
DG MARE 

A transboundary pilot plan for 

the Bothnian Sea 

The fascinating story of how we made it 



50% Norwegian 
50% Finnish 
Marine Biologist 
Master of Law 

100% Spanish 
Living in Finland 
Wife: Swedish-speaking Finn 
Geographer  

Qperello 



Why  

transboundary 

MSP? 





The Bothnian Sea 



Area: 60.000 Km
2 



3D model 







Gabriel Berg 



What is Plan Bothnia? 





Phase 1 

Data collection 

December 2010 

Phase 2 

Spatial Plan 

May 2012 December 2011 

DG MARE 

Co-funded under 

European Integrated 

Maritime Policy 



Redo to include assistants to conference 



From ideas to reality 

Flood of 
Space 



How? 



maps.helcom.fi 







Nature protection and interest areas for wind 







”The first draft of 

anything is s**t” 

Ernest Hemingway 



Our first drafts 

were not that bad! 



Openness 



Ed Yourdon 

We like sharing 



Number of people who know your idea 

Value of the creator 

”The more people that know your idea  
the more powerful it becomes” 

Adapted from Seth Godin slide 



Planning processes should be  

open and transparent 

Data should be  

openly accessible 

” 

” 

” 

” 

HELCOM-VASAB MSP Principles 







Challenges 



December 2010 

May 2012 

 DafneCholet 

Short time! 



We have worked 18 months 

2% of our life! 



Few examples 

on 

transboundary

MSP 



Little data 

available 

on certain 

topics! 

Jannica Haldin 



High ambition! 

Max_thinks_sees 



The most 

rewarding 



"Coming together is a beginning, 

staying together is progress, and 

working together is success.“ 

Henry Ford 



Open process! 



A beautiful and  

inspiring book 



The result! 



The process 
Data collection 

Synthesis 

The pilot plan! 



Data for planning 

KoneCranes 



Differences in 

planning tradition 



Importance of  

DATA VISUALIZATION 



The end? 





Thank you! 


