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Strategic management in Matopolska Region

regional development policy

Matopolska Region Development Strategy

analysing the development of the region
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. Subsystem of monitoring, evaluation and revision
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System of monitoring and evaluation
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Management Plan for Matopolska Region Development Strategy

2011-2020



Management Plan for MRDS 2011-2020

Three directions of change —three key processes

the implementation of rules for annual monitoring of advances in realization of ventures resulting from Matopolska

Investment Plan 2015-2023, as well as rules for periodic evaluation of advances in realization of MRDS

N\ MALOPOLSKA



Strategic documents in Matopolska

Matopolska Region
Development Strategy
2011-2020

Territorial

Contract /
Matopolska Investment Plan 2015-2023
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Long-term Financial Forecast for Matopolska Region
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Monitoring of Matopolska Region Development Strategy

— 10 Strategic Programmes/MIP
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Monitoring database of MRDS
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Partial reports
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Summary Annual Report

Research & analysis

Report
Matopolska Region
3-years report = +

Report on the state
of Matopolska spatial
development
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Thorough and comprehensive image of changes occuring in the region




. Matopolska Regional Development Observatory

* One of the elements in building the Intelligent system of
Implementing public policies;

“* The link in strategic management in the region;

¢ Supports the process of defining courses of and leading public
policies implemented by decision makers in Matopolska Region:

Board of Matopolska Region

Council of Matopolska Region



Matopolska Regional Development Observatory

Board of Matopolska Region

Regional Policy Department
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What does MRDO do?

Exploring the dynamics of changes in socio-economic development of Matopolska.

Systematizing conducted research. Providing information and data for the purposes of drawing
conclusions and preparing forecasts. Translating research findings and recommendations
into decision-making processes.

Developing the system for implementing recommendations in Matopolska Region.

Leading and operating integrated web-service with regional database and library of information
resources.

Stimulating public debates.

Regional co-operation, supra-regional, national and international co-operation in terms of conducting
research, information exchange, gathering and dissemination of good practices.

Levelling difficulties in the use of existing resources and information tools.



MRDO as an element of management in the region
Conducting research for the purposes of monitoring and updating: —
v Matopolska Region Development Strategy 2011-2020

v Regional Operational Programme of Matopolska Region 2014-2020

v Regional Strategic Programmes

l Expectations

Decision-makers Research
Recommendations Results
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Elaboration of research and analysis plan:
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Final choice

Out of 29 submitted research proposals

Soclety: 5 research projects

Economy: 7 research projects

Regional development: 4 research
projects

] (€9

Research projects
and analysis




Scope of research — current and future analysis

Society

- International and internal economic
migration;

- Accessibility and quality of childcare;
- Day support for children and youth

in Matopolska — current and future
standards of services;

- Research on paths of graduates from

vocational schools;

- Citizens’ opinion on development areas
of the region, environmental issues

~ and tourism;
- Demand for emplbyees and balance of
competences in the tourism industry
(for upper secondary education);
- Higher education in Matopolska:
scientific and educational activity
and entrepreneurship of students




Who are recipients of regional research? .
*» European Commission —
% Government administration

% Regional decision-makers
+» Local decision-makers Administration

% Representatives
of academia

% Entrepreneurs and their
associations

Institutions * Business Environment
. MF\a)'OPOISlI(a Supporting InStitutionS
Inhabitants =ellolile _ - e
Development socio- +» Centres of scientific
Observator
y economic research
development s Public employment services
s Social welfare centres
Consulting within research and analysis:
Media % Commissions of Council of Matopolska Region

% Councils and Advisory Bodies of Board

of Matopolska Region (10)
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Regional Policy Department

Team for Strategic Planning

Matopolska Regional Development Observatory
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