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Project Update

Covers activities financed by the Tacis programme only. 
To be completed by the Project Co-ordinator and forwarded to the Project Officer at the EC Delegation to Russia every 6th month, and to be included in the Interim and Final activity Reports. Please add space when needed.

Type of report: 6th month report
Period:15 July 2007-15 December 2007 



 
	Project Ref. No.
	Grant Contract for European Community External Actions 2007/132-845

	Project Title:
	East West Window

	Lead Partner:
	Latvian Ministry of Regional Development and Local Government (1)

	Other Partners:
	St. Petersburg Administration(2), Russian Economic Developers Association (ASSET) (3), Kaliningrad University(4), Danish Forest and Nature Agency(5), Germany’s Federal Ministry of Transport, Building and Housing (6), Swedish Ministry of Enterprise, Energy and Communications(7), Swedish research institute Nordregio(8), Polish Ministry of Regional Development(9), Polish Maritime Institute(10), 


Project progress:

	1. 
Project progress/implemented activities in relation to (%) total activities/project:
	25%

	2. 
Level of expenditure in relation to total budget (%):
	22%


	Other information of relevance concerning project progress:

	Due to late project start (mid of June) the first period of the project coincided with holiday season. Therefore the real work (except WG1) has started only in September 2007 i.e. in the month no 4 which means three month latter then planned . In addition to that for some partners it was very inconvenient (e.g. celebrations of anniversary of establishment of the Kaliningrad University) and this postponed the start of some work by one or two month further on i.e. till October (WG3 in particular which had its first meeting planned in Kaliningrad, for that reason a pre-meting of WG3 only for key partners was organised in July). Now the project is on a right track, although the discussion on necessary analysis has been much more intensive than expected and required additional meetings and travelling. One of the project weaknesses is not satisfactory synergy between the work of the working groups (WG). Therefore the WGs leaders and the Responsible Partner have decided to turn the WG1 group meeting (originally scheduled for February) into a meeting of all working groups where the results of three working groups will be presented and the work on joint recommendations will start. The so called “synergy” meeting was decided to be held on 31st of January 2008. The partners are convinced that the delayed start of the project will not affect adversely its ability to deliver results by the 15th of December 2008 so within the originally foreseen project time schedule. The first stakeholders meetings for presentation of the results were even shifted from May 2008 to the end of April 2008. 


Activity Update

Please add space for full report of activities up to last reporting date. 
	No.
	Activity 
	Date
	Partners involved / participants

	Output

	1.

	(1) Kick off of the work of Working Group no 1 on business development and innovation affecting spatial development

	WG1 first meeting 

25 June 2007 in Riga


	Involved : partners 1,3,4,5,6,8,9,10. Represented by following twelve persons: Ms Zanda Kalinina-Lukasevica(1), Mr Vladislavs Vesperis (1), Ms Ritma Grizane (1), Ms Nina Oding (3), Mr Leonid Limonov (3), Mr Genadi Fedorov (4), Ms Julia Spirina (4), Ms Helle Fischer (5) Mr Peter Schmitt (8), Ms Magdalena Zagrzejewska-Fiedorowicz (9), Mr Jacek Zaucha (10). In addition to that the partner no. 6 was represented by the expert from subordinated to the Ministry Agency - Mr Wilfried Görmar (6). The meeting was also attended by the eight participants from other institutions important for WG1 work from Russia, Poland, Lithuania, Latvia Denmark and Norway. 
	1. Report how to avoid duplication with other INTERREG III B projects in the field of business development and innovation affecting spatial development has been prepared and delivered to the Responsible Partner

2. TORs for seven ASSET staff members eight Kaliningrad University staff members, one Belarus expert and four external experts together with tender documentation (if necessary) have been prepared and approved. Tender procedures for the three external experts have been started. (Tender procedures have been completed in August and September 2007) resulting in contracting one external expert from Poland, one from Latvia and one from Denmark. In addition the Belarus expert was contracted by the partner no.8 in October 2007 without tender (contract below 5000 Euro).
3. The main scope of analysis has been proposed and discussed. Unfortunately too many question marks and uncertainties have appeared during the June meeting so the additional meeting was organized in Riga in September and discussion on analysis was continued till the second WG1 meeting (December 2007). 
4 . EWW link to the VASAB website was created

5. Project flyer was designed and edited (printed in October 2007)

	
	
	Partnership Agreement Preparation
	Involved : partners 

a) Staff members:

Mr Leonid Limonov(3), Ms Irina Karelina (3), 

	6. Two Partnership Agreements based on the results of Riga working meeting discussions were prepared and signed between Lead Partner and RU (ASSET) Partner and between German Partner and RU (ASSET) Partner



	
	
	Participation in Riga Quality Workshop and meeting of St. Petersburg Administration (partner no 2) with the Responsible Partner (no.1)
28 September, 2007
	Involved : partners 

a) Staff members:

Ms Tatiana Vladimirova (2) , Mr Jacek Zaucha (10)

	7. Main Guidelines from EC Delegation and JS on Tacis rules, payments schemes and communication experiences were received by Project Partners during the seminar and individual consultations



	2.

	(2) Analysis

	Starting on 25 June 2007 continuing till mid of April 2008
(additional meeting for discussing analysis -organised 25 September 2007 in Riga)
	Involved : partners 1,2,3,4,5,6,8,9, 10. represented by following persons
a) Staff members: Ms Tatiana Vladimirova, (2),Ms Ekaterina Beliakova (2), Mr Sergey Nikolaev (3), Leonid Limonov (3), Ms Nina Oding (3), Ms Vlasova Tatiana ( 3), Ms Irina Karelina ( 3), Mr Lev Savulkin (3), Mr Andrey Klemeshev(4),Mr Genadi Fedorov(4),Ms Larisa Emelianova (4), 

Ms Elena Kropinova (4), Mr Vasily Bilchak (4), Ms Julia Spirina (4), Ms Natalia Klimenko (4), Mr Ilia Chernikov (4), Mr Andrey Levchenkov (4), Mr Wilfried Görmar (6), Mr Jacek Zaucha (10), Mr Peter Schmitt (8), Mr Aleksandre Dubois (8), Ms Johanna Roto (8), Mr Jacob Boëthius (8), Mr Ole Damsgaard (8), Mr Erik Glörsen (8), Mr Jörg Neubauer (8).

b) External (contracted) experts:
 Dimitry Semenkevich (BY-8), Ms Laila Kūle ( (LV-1), Mr Niels Boje Groth (DK-5), Mr Marek Dutkowski (PL-9), Mr Wiktor Szydarowski (BSR-10)
	The discussion on the scope and method of analysis (indicators, case studies) had been continued from June till beginning of December 2007. The manuals and guidelines were discussed several times. The main method was e-mail exchanges but additional meeting was organised 25th of September in Riga attended by Ms Elena Kropinova (4), Mr Jacek Zaucha (10) external experts Ms Laila Kūle (contracted by Partner no.1), Mr Niels Boje Groth (contracted by Partner no.5), and three participants from Latvia invited by the Responsible Partner. But in fact the manuals and case study descriptions were approved only at the second WG1 meeting (6-7th December 2007) in Riga.
The analysis has started only in December after the second WG1 meeting 

The outputs so far: 

a) manuals for collecting data and information on MEGA (metropolitan areas), 

b) manuals for collecting data and information on SMESTO (small and medium sized cities) 

c) manuals for collecting data and information on demographic trends 
d) in depth description of case studies on innovation, outsourcing and urban-rural relations in Russia (3 descriptions)

	3.

	(3) Dialogue with stakeholders in RU and in BSR
	Kick off Conference 18-19 October 2007 in St. Petersburg 
	Involved : partners 1,2,3,4,5,6,7, 8,9, 10 represented by following persons

a) Staff members: Mr Vladislavs Vesperis(1), Ms Zanda Kalinina-Lukasevica(1), Ms Indra Ciuksa (1), Ms Ekaterina Beliakova ( 2), Mr Leonid Limonov (3), Ms Nina Oding (3), Mr Nikolaev Sergey(3), Ms Irina Karelina (3), Mr Lev Savulkin (3), Mr Genadi Fedorov (4), Mr Yury Zverev (4), Mr Andrey Levchenkov (4), Ms Helle Fischer (5), Mr Wilfried Görmar (6), Mr Ulf Savback (7), Mr Peter Schmitt (8), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha (10).
b) External (contracted) experts:

 Mr Dimitry Semenkevich (BY), Mr Niels Boje Groth (DK-5),

In addition the conference was attended by 248 persons mainly Russian mayors and city planners. 
	More than 240 RU decision makers and professionals informed about the project and involved in discussion on the project.
Conference participants expressed a deep hope that EWW project will diminish knowledge gaps within the Baltic Sea Region on the character of development potential, its synergies and complementarities with potentials of other countries of the region, and on methods how this potential can be efficiently connected within the BSR. It was expressed in Conference reccomendations that VASAB will present EWW project results next year at the final Conference within VII Forum of Strategic Planning Leaders of Cities and Regions of Russia

	4.

	(4) Preparation and acknowledgement of the recommendations and action plan
	Steering Group Meeting 17 October 2007 in St. Petersburg
	Involved : partners 1,2,3,5,6,7, 9, 10. represented by following persons:
Mr Edgars Zalans (1), Mr Vladislavs Vesperis (1). Ms Ekaterina.Belakova (2), Ms Vladimirova Tatiana (2), Ms Irina Karelina (3), Ms Helle Fischer (5), Mr Wilfried Gormar(6), Mr Ulf Sävback (7), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha (10),

In addition to that the eight guests were invited by the Responsible Partner to attend the meeting 

	The steering Group discussed the project progress. It decided not to start the work on recommendations before improving synergy between the work of the working groups. This task was given to the meeting of WGs leaders organised in Riga back to back with WG2 (5 December 2007) and WG1 (6-7 December 2007) meetings .

	
	
	WG1 second meeting 6-7 December 2007 in Riga
	Involved : partners 1,3,4, 5,6,7,8,9, 10. represented by following persons:

a) Staff members: Ms Iluta Alberta (1), Ms Ritma Grizane (1), Mr Vladislavs Vesperis (1), Mr Leonid Limonov (3), Ms Nina Oding (3), Ms Julia Spirina (4), Mr Yury Zverev (4), Mr Wilfried Görmar (6), Mr Olle Lundgren (7), Mr Peter Schmitt (8), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha (10).

b) External (contracted) experts: Mr Niels Boje Groth (DK-5), Ms Laila Kūle (LV-1),
In addition to that six guests were invited by the Responsible Partner to attend the meeting from other institutions important for WG1 work from Lithuania, Latvia Sweden and Finland 

	The WG1 so far has concentrated mainly on analytical work. For the starting work on recommendation it was discussed that the workshop for all WGs would be necessary and the Responsible Partner was asked to organize such a workshop on 31st of January 2008 instead of simple WG1 seminar 

	5.

	(5) Kick off of the work of the Working Group no 2 on accessibility
	WG2 first meeting 10 October 2007    in Riga                                                                      
	Involved partners: 1, 4, 8, 10. Represented by following persons: Mr Vladislavs Vesperis (1), Ms Iluta Alberta (1), MrYury Zverev (4), Mr Alexandre Dubois (8), Mr Jacek Zaucha (10), The meeting was also attended by the four participants from other institutions important for WG2 work from Latvia.
	1. Report how to avoid duplication with other INTERREG III B projects in the field accessibility has been prepared and delivered to the Responsible Partner

2. TORs for four Kaliningrad University staff members, one Belarus expert and TORs for two external experts together with tender documentation (if necessary) have been prepared and approved. Tender procedures for the one external experts has been started in Latvia (not finished so far) . Two other experts will be contracted in beginning of January without tender due to low amount of money not exceeding the TACIS ceilings (4000 euro and 1500 euro respectively)
3. The main scope of analysis has been proposed and discussed. The discussion on analysis was continued with other partners (by e-mails) till the second WG2 meeting (December 2007). 
4. EWW link to the VASAB website was created

5. Project flyer was designed and edited (printed in October 2007)

	6.

	(6)Analysis

	Starting on 11 October 2007 continuing till the end of February 2008
	Involved partners: 1, 4, 6,8. And partially 10 represented by following persons: 
a) Staff members:

Mr Vladilavs Vesperis (1), MrYury Zverev (4), Mr Alexander Yaremenko (4), Ms Tatiana Chekalina (4), Ms Julia Spirina (4), Ms Irina Dragileva (4) , Mr Wilfried Gormar (6) Mr Alexandre Dubois (8), Mr Jacob Boëthius (8), Mr Ole Damsgaard (8).
b) External experts (to be contracted):

Ms Anna Lutskovich (BY-8), vacant (LV-1), Mr Gints Birzietis (BSR-10)


	The discussion on the scope and method of analysis (indicators, policy screening) had been continued from October till beginning of December 2007. The manuals and guidelines were discussed several times. The main method was e-mail exchanges But in fact the manuals and case study descriptions were approved only at the second WG2 meeting (5h December 2007) in Riga.

The analysis has started in December after second WG2 meeting 

The outputs so far: 
a) A manual for collecting data and information on accessibility.
b) A blue print on screening transport policy. 

	7.
	(7)Pilot studies
	Have not been started yet delayed till 2008

	8.
	(8) Dialogue with stakeholders in RU and in BSR – 
	so far the same as under item no.3

	9.
	(9) Preparation and acknowledgement of the recommendations
	Steering Group Meeting 17 October 2007in St. Petersburg – 
	The same info as under item no. 4

	
	
	WG2 second meeting 5 December 2007 in Riga
	Involved : partners 1, 4, 7, 8, 10. represented by following staff members: 
Mr Vladilavs Vesperis (1), Ms Iluta Alberta (1), MrYury Zverev (4), Ms Julia Spirina (4), Mr Sverker Lindblad (7), Mr Alexandre Dubois (8), Mr Jacek Zaucha (10), 
The meeting was also attended by the four participants from other institutions important for WG2 work from Latvia and Finland

	The WG2 so far has concentrated mainly on analytical work. For the starting work on recommendation it was discussed that the workshop for all WGs would be necessary and the Responsible Partner was asked to organize such a workshop on 31st of January 2008 . 

	10.
	(10) Kick off of the work of the Working Group no 3 on ICZM and transnational sea use planning
	 WG3 preparatory meeting
24 July 2007 
	Involved partners: 4,10 represented by following staff members:
Mr Valentin Korneevets (4), Mr Sergey Zotov (4), Mr Boris Chubarenko (4), Ms Anna Poletkina (4), Mr Dimitry Domin (4), Ms Julia Spirina (4), Mr Andrzej Cieślak (10), Mr Antoni Staśkiewicz (10), Mr Jacek Zaucha (10), 
In addition to that the meeting was attended by five guests (experts) invited by partner no. 4 representing other Latvian and Russian institutions important for WG3 work

	The meeting was used for preparation of the WG3 first meeting, and the pilot action in particular for presentation and discussion with the Kaliningrad partners the results of the INTERREG project BaltCoast of which recommendations should form main backbone of the work of the WG3 
The preparatory meeting was organised during the holiday season due to indicated by the Kaliningrad partner necessity of postponing WG3 first meeting till October because of the celebrations of 750th anniversary of establishment of the university (lack of experts) in early autumn. So the preparatory meeting was a vehicle to start the work of WG3 even in slightly less formal way. 

	
	
	WG 3 first meeting 30-31 October 2007 in Kaliningrad
	Involved partners: 4,10, 9 and to some extend also 1 represented by following persons:
a) staff members
Mr Genadi Fedorov (4), Mr Sergey Zotov (4), Mr Boris Chubarenko (4), Ms Anna Poletkina (4), Mr Dimitry Domin (4), Ms Irina Chubarenko (4), Ms Natalia Klimenko (4), Mr Mikhail Durkin (4), Ms Patrycja Jakubowska (9), Mr Antoni Staśkiewicz (10), Mr Jacek Zaucha (10), 
b)  contracted experts: Mr Andris Andrusaitis (LV-1)
In addition to that the meeting was attended by fifteen guests (experts) invited by partner no. 4 representing other Latvian, German, Finnish and Russian institutions important for WG3 work


	1. Report (in form of power point presentations) – presenting an overview of existing and available documentation on the chosen themes in NW Russia and at the BSR level have been produced.

2. Instead of preparing TORs for separate experts WG3 decided to make only two TORs (one for external expert and one for the whole pilot project) . For conducting analysis it was decided that two blue prints should be prepared by partner no. 10 and followed by Russian experts. The blue prints were prepared before the first WG1 meeting, discussed at the meeting, then discussed by e-mails and approved in December 2007 
3. One external expert was contracted by the partner no 1 covering by his expertise BSR EU perspective .

4. EWW link to the VASAB website was created

5. Project flyer was designed and edited (printed in October 2007)

	11.
	(11) Analysis
	Starting in October 2007 continuing till the end of February 2008
	Involved partners: 1, 4, 5, 6, 7, 10. represented by following persons: 

a) Staff members

Mr Boris Chubarenko (4), Mr Sergey Zotov (4), Ms Anna Poletkina (4), Mr Dimitry Domin (4), Ms Irina Chubarenko (4), Mr Mikhail Durkin (4), Ms Helle Fischer (5), Mr Juliusz Gajewski (10), Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10) Mr Jacek Zaucha (10), 
In addition to that the partner no 6 and 7 will be represented by the experts delegated from subordinated to the Ministry Agency - Mr . Nico Nolte (6) Mr Kajetonas Ceginskas (7) . 
b) contracted expert: Mr Andris Andrusaitis (LV-1) 
	The discussion on the blue prints and method of analysis (maps) had been continued from October till beginning of December 2007. The main method was e-mail exchanges. 

The actual analysis started in December after blue print approval . 

The outputs so far: 

a) A blue print on spatial planning legislation on the sea covering PL
b) A blue print on potentials and conflicts on the sea covering PL

	12.
	(12.)Pilot action
	Starting in October 2007 continuing till the end of May 2008
	Involved partners: 4, 10, 9 represented by following staff members:
Mr Boris Chubarenko (4), Mr Sergey Zotov (4), Ms Anna Poletkina (4), Mr Dimitry Domin (4), Ms Irina Chubarenko (4), Mr Mikhail Durkin (4), Ms Patrycja Jakubowska (9) Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10) 
As a refernce group partners 1,6,7 represented by: Mr Nico Nolte (6) Mr Kajetonas Ceginskas (7) and contracted expert: Mr Andris Andrusaitis (LV-1) 
	1. A sea use register in Russia with relevant maps/GIS application was discussed. The WG3 decided to limit it to the Baltic Sea around Kaliningrad Oblast. It will be prepared in a form of GIS atlas.
2. WG 3 has discussed that agreements between Polish and Russian relevant institutions on co-operation in sea use planning and management might be too ambitious as the WG3 output. Beforehand the co-operation inside Russia (among relevant institutions) should be established and this should be the main result of the WG3 work. Nowadays there is no single institution in Russia responsible for sea space management (like Maritime Offices in Germany or Poland). 


	10.
	(13) Dialogue with stakeholders in RU and in BSR
	so far the same as under item no.3 The only difference (comparing to item 3) is in attendance of the experts contracted The kick off was attended by external expert contracted by EWW (by partner no. 1) to support the work of Working Group no. 3 Mr Andris Andrusaitis

	11.
	(14) Preparation and acknowledgement of the recommendations
	Has not been started yet, It will be started at the January seminar for all WGs and at the next WG3 meeting scheduled for late February or early March in Gdańsk. 


	Changes in the project implementation in relation to the original project proposal. 

All changes were described in detail in three notification letters. 



	KEY CHANGES IN THE PROJECT IMPLEMENTATION 
1. The kick-off meetings of Working Group No.2 (WG2) on accessibility and of Working Group no.3 on ICZM and transnational sea use planning (WG3) could not take place in the 1st month of project as indicated in Activity Timetable. Due to summer holiday season several key experts and Steering Committee members were not available this month. Thus, activity No.5 and activity No.10 have been moved to the 4th month of the Project (October). Subsequently, the analytical part of the work of these Working Groups started later – in the 4thmonth of the preparatory phase and in the 6th month (December 2007) the real collection of data and information. However the intention is to catch up by the holiday season. The work of WG2 and WG3 will be more intensive than initially planned. Also start of pilot actions were delayed by one month. The second meeting of WG1 and WG2 was moved from November to the beginning of December 2007 and the meeting of WG3 from November 2007 till February/ March 2008.

2. A Working Group No.3 preparatory meeting was organized on 24-25 July 2007 in Kaliningrad, Russia. The agenda of the meeting included discussion on work plan of the Working Group and Terms of Reference for the pilot action envisaged in activity No.12. (the budget was changed accordingly see notification letter no 1 and 3)

3. An additional Working Group no.1 preparatory meeting was organised on 25th of September in Riga, Latvia in order to give more room for discussing WG1 analysis with Russian experts(the budget was changed accordingly see notification letter no 2) 

4. In order to get synergies of the work of project working groups we are planning to have workshop in Riga on 31 January/1 February 2008 for all three working groups instead of having seminar for the Working Group no.1. No changes in the budget are envisaged. 
5. The Working Group no. 3 has decided to change one output. Agreements between Polish and Russian relevant institutions on co-operation in sea use planning and management seems hardly feasible. Instead the Group will work towards organising/ bringing together for common actions Russian institutions in Kaliningrad responsible for sea space management. 
6. Also some other minor changes in the outcomes have been foreseen by the Working Group no 3 (i.re. working with blue prints instead of using method of TORs preparation).
7. Some partners participate in the work of the working groups unevenly. However the key events (kick off conference and Steering Group meetings have been attended by almost all partners). Main reason for uneven participation is more demanding work of the project than initially expected (e.g. lack of data, more time necessary for collecting information, etc) forcing partners to prioritise among the actions due to budgetary constraints. 
8. HIRING EXPERTS

1. In order to address more professionally and in a more targeted way the issues related to Belarus, it was decided to hire two experts on Belarus instead of one initially envisaged – for Working Group no.1 and for Working Group no.2. 

2. In order to address in more targeted way screening of transnational and pan-Baltic strategies and initiatives, it was decided to hire two experts on BSR good practises instead of one initially envisaged – for Working Group no.1 and for Working Group No.2. 

3. In order to ensure proper quality of the project coordination and daily management and in accordance with Section 10.1 and Section 10.3 of the project Application Form, the project management was outsourced by the Lead Partner based on public procurement procedure (the budget was changed accordingly see notification letter no 1).
MINOR CHANGES AFFECTING BUDGET ONLY
1. In order to finance trips of the senior expert on ICZM to Kaliningrad the budget was changed accordingly (see notification letter no 2)

2. Due to high demand of hotels during tourism season in Riga (the kick-off meeting of Working Group no.1, on 25 June 2007 in Riga, Latvia.) it was not possible to book hotel at the maximum rate indicated in the Budget for Operation, budget line 5.6 “WG meeting in Latvia” – 70 EUR. The planned maximum hotel rate was 90 EUR per night. This, however, did not require changes in the budget line, because total nights spent by invited guests were less than planned

3. Over the course of project implementation the Russian (Kal) experts faced a problem of adopting the methodology for collection and processing the indicators of Russian regions development proposed by Nordregio (project partner, Sweden). It is essential for the project that the indicators are collected and they are comparable with the EU part of the Baltic Sea Region. Therefore, it was suggested to have additional study visit of two Russian experts (prof. Gennadi Federov and Ms Tatiana Chekalina) from Kaliningrad to Stockholm in order to ensure that the indicators are collected and processed in a proper way (the budget was changed accordingly see notification letter no 3) 

4. Over the course of the implementation of the project the problem of high inflation in project countries Latvia, Russia and Poland has appeared, in particular for catering and accommodation services of the seminars and conferences. In order to be more flexible and at the same time have spending within the limits of the project budget it was suggested to simplify description of BL 5.6 “Costs of conferences/seminars” sub lines: instead of naming coffee breaks, lunches and dinners separately and calculating max amount per person to have one sub item “catering”; instead of naming meeting room and hotel nights to have one sub item “accommodation and meeting room”; increase max rate per night per person to 90 EUR for Latvia and Poland, 80 EUR for Kaliningrad, 110 EUR for St. Petersburg. 

5. The project kick off conference on 18-19 October 2007 attracted more participants than initially planned (155 versus 130) thus increasing costs at BL 5.6 “Costs of conferences/seminars” sub line “Conference in Russia” to 8130 EUR, therefore the costs of Steering Group meeting in St. Petersburg were decreased to 1800 EUR. 

6. To intensify dialogue between St. Petersburg and Kaliningrad partners BL 1.3.2 sub line “Russia” - per diems for travel from Kaliningrad to St. Petersburg 1 unit were added and BL 2.2. “Domestic transportation in Russia” 1 unit deleted.

7. It was decided to separate costs of car trips from other means of transport because of slightly different trip cost in comparison to the approved budget. In BL 2.1 “International travel” new sub line for car trips between Gdansk, Poland and Kaliningrad, Russia was introduced by transferring 6 units from sub line “Russia (Kal) – Poland”. In BL2.1 sub section “WG coordinator” new sub line for car trips between Gdansk, Poland and Riga, Latvia was introduced by transferring 2 units from sub line “Poland-Latvia”.

8. The experience of the project meeting on 30/31 October 2007 in Kaliningrad showed that one seminar is taking place for two days and is having intensive discussions that need to be interpreted into Russian. As the project has planned one more two-day seminar in Kaliningrad BL 5.5 “Translation, interpreters” in sub line “Translation in Kaliningrad (seminar)” 2 units were added and unit rate adjusted to the total amount of 1300EUR. It was financed by decreasing BL 5.1 “Publications” sub line “Project flyer” by 500 units. 




	Date:
	Co-ordinator:  Jacek Zaucha

	Contact details: jacek.zaucha@gmail.com

	Signature of Co-ordinator:


� Specify name of staff or experts and number of participants at seminars and workshops.  
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