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Project Update

Covers activities financed by the Tacis programme only. 

To be completed by the Project Co-ordinator and forwarded to the Project Officer at the EC Delegation to Russia every 6th month,  and to be included in the Interim and Final activity Reports. Please add space when needed.

Type of report: 6th month report
Period: 15 December 2007 - 15 June 2008



    

	Project Ref. No.
	Grant Contract for European Community External Actions 2007/132-845

	Project Title:


	East West Window

	Lead Partner:
	Latvian Ministry of Regional Development and Local Government (1)


	Other Partners:
	St. Petersburg Administration (2), Russian Economic Developers Association (ASSET) (3), Immanuel Kant State University of Russia (Kaliningrad) (4), Danish Forest and Nature Agency(5), Germany’s Federal Ministry of Transport, Building and Housing (6), Swedish Ministry of Enterprise, Energy and Communications (7), Swedish research institute Nordregio (8), Polish Ministry of Regional Development (9), Maritime Institute in Gdańsk (10)


Project progress:

	1. 
Project progress/implemented activities in relation to (%) total activities/project:


	65%

	2. 
Level of expenditure in relation to total budget (%):


	56%


	Other information of relevance concerning project progress:

	Due to late project start (mid of June) the first period of the project coincided with holiday season. Therefore the real work (except WG1) has started only in September 2007 i.e. in the month no 4 which means three month later than planned. However, now we have already caught out, although some working groups asked for additional meetings for tuning up final documents in September 2008 (i.e. before the final conference in October 2008).  Thanks to (two) joint meetings of the project leaders synergy between the work of the working groups (WG) was achieved. The conference organised by the Responsible Partner (Latvian Ministry for Regional Development and Local Governments) on its own means in April (23rd April 2008) was used by all working groups for a dialogue with stakeholders.  
The main problem in the reporting period was lack of a financial manager. The person chosen by EU wide tender according to the Latvian rules on public procurement has quit the job after few months and a new tender is being organised. The tender has been scheduled for June 2008.


Activity Update

Please add space for full report of activities up  to last reporting date. 
	No.
	Activity 
	Date
	Partners involved / participants

	Output

	1.

	(2) Analysis
	Starting on 25 June 2007 continuing till April 2008

	Involved : partners 1,2,3,4,5,6,8,9, 10. represented by following persons
a) Staff members: Ms Tatiana Vladimirova ( 2), Ms Ekaterina Beliakova ( 2), Mr Sergey Nikolaev (2), Mr Leonid Limonov (3), Ms Nina Oding (3), Ms Tatiana Vlasova ( 3), Ms Irina Karelina ( 3), Mr Lev Savulkin (3), Mr Andrey Klemeshev (4), Mr Gennady Fedorov (4), Ms Larisa Emelianova (4), Ms Elena Kropinova (4), Ms Julia Spirina (4), Ms Natalia Klimenko (4), Mr Andrey Levchenkov (4), Mr  Ilia Chernikov (4), Mr Wilfried  Görmar (6), Mr Peter Schmitt (8), , Ms Johanna Roto (8) , ), Mr Jose Sterling, (8), Mr Daniel Rauhut (8), Mr Jon Moxes Steinecke (8), Mr Jacek Zaucha (10).
b) External (contracted) experts:
Mr  Dimitry Semenkevich (BY-8), Ms  Laila Kūle (LV-1), Mr  Niels Boje Groth  (DK-5), Mr Marek Dutkowski (PL-9), Mr Wiktor Szydarowski (BSR-10).
	The analysis has started in December after second WG1 meeting.
The outputs have been  following: 

a) Data (including public surveys) and draft analytical report on BSR MEGA (metropolitan areas) with focus on the role of Kaliningrad and St. Petersburg;
b) In depth study on St. Petersburg and Kaliningrad and their developmental potentials in the BSR context (focus on innovation and outsourcing);
c) Case studies (reports) on Russian and Belarus SMESTO (small and medium sized cities) – covering: Novgorod, Gatchina, Chernyakhovsk, Gusev, Sovetsk, Svetly, Berezovka, Zaslavl;
d) reports on demographic trends in North-West Russia, in St. Petersburg and in Kaliningrad and in Belarus as well;
e) reports on case studies on urban-rural relations in Russia;
f) report on INTERREG III B projects results relevant for  work of WG1 group;
g) benchmarking studies concerning situation in Poland and Latvia on the issues relevant for WG1 recommendations.

	2.

	(3) Dialogue with stakeholders in RU and in BSR

	Conference  23 April 2008 in Riga 
	Involved : partners 1,2,3,4,5,6,7, 8,9, 10 represented by following persons

a) Staff members: MrVladislavs Vesperis (1), Ms Alberta Ilute (1), Mr Edgars Zalāns (1), Ms Kalniņa - Lukaševica Zanda (1), Ms Alda Nikodemusa (1), Ms Maija Pintele (1), Ms Ingūna Urtāne (1), Ms Elīna Veidemane (1), Ms Marika Žilēviča (1), Mr Edvīns Kāpostiņš (1), Mr Edgars Krūmiņš (1), Ms Tatiana Vladimirova (2), Mr Leonid Limonov (3), Ms Nina Oding (3), Ms Irina Karelina (3), Ms Julia Spirina (4), Ms Natalia Klimenko (4), Mr Valentin Korneevets (4), Mr Dmitri Domnin (4), Ms Helle Fischer (5), Mr Wilfried  Görmar (6), Mr Ulf Savback (7), Mr Sverker Linblad (7), Mr Peter Schmitt (8), Ms Magdalena Zagrzejewska-Fiedorowicz (9), Mr Jacek Zaucha (10), Mr Andrzej Cieślak (10).
b) External (contracted) experts: Mr Marek Dutkowski  (PL-9),  Mr Dimitry Semenkevich (BY-8),  Mr Niels Boje Groth  (DK-5), Mr Andris Andrušaitis  (LV-1), Ms  Laila Kūle  (LV-1).
In addition the conference was attended by more than 140 invited persons mainly from Latvia, Lithuania, and Finland but also there were some participants from Azerbaijan, Belgium, Denmark, Estonia, EU Commission, Germany, Hungary, Norway, Poland, Russia, Sweden.
	More than 160 decision-makers, experts and politicians have discussed the preliminary findings of the EWW project during the conference seminars (one seminar on WG1 and WG2 and one on WG3)

	3.

	(4) Preparation and acknowledgement of the recommendations and action plan
	Synergy meeting no.1

in Riga on 31st of January 2008
	Involved: partners 1, 3, 4, 5, 6, 7, 8, 9, 10, represented by following persons:
a) Staff members: Mr Vladislavs Vesperis (1), Ms Alberta Ilute(1), Ms Ritma Grizāne (1), Ms Irina Karelina (3), Ms Julia Spirina (4), Mr  Boris Chubarenko (4), Ms Tatiana Chekalina (4), Ms Helle Fischer (5), Mr Wilfried  Görmar (6), Mr Olle Lundgren (7), Mr Peter Schmitt (8), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha (10), Mr Andrzej Cieślak (10).
b) External (contracted) experts: Dimitry Semenkevich (BY-8),  Ms Anna Lustkovich (BY-8), Ms Laila Kūle (LV-1).
In addition the meeting was attended by 6 guests invited from Latvia, Lithuania, Finland, Estonia and Norway.
	During the meeting the participants have agreed that all three working groups need a common frame. This should be given by the vision of the BSR till 2030 with full integration of the North-West Russia. The participants have managed to prepare an outline of the vision requiring further work. 


	
	
	Synergy meeting no 2 in Liepaja on 14th of March 2008 
	Involved: partners 1,3,5,6,9, 10. represented by following persons:

a) Staff members: Ms Ritma Grizane (1), Ms Ingūna Urtane (1), Mr Vladislavs Vesperis (1), Ms Iluta Alberta (1), Ms Irina Karelina (3), Mr Leonid Limonov (3), Ms Helle Fischer (5), Mr Wilfried Görmar (6), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha(10).
b) External (contracted) experts: Ms Laila Kule (LV-1).
In addition the meeting was attended by five guests invited from Latvia, Finland and Belgium.

	The final draft of the vision was discussed and shared by participants giving stable frame for analytical part. 

	
	
	Steering Group Meeting 2 on 1st of February 2008 in Riga
	Involved: partners 1,3,5,6,9, 10. represented by following persons:

Mr Vladislavs Vesperis (1), Ms Irina Karelina (3), Ms Helle Fischer (5), Mr Wilfried Gormar (6), Mr Olle Lundgren (7), Ms  Patrycja Jakubowska (9), Mr Jacek Zaucha (10).
In addition to that, the eight guests were invited by the Responsible Partner to attend the meeting including external expert Mr Dmitry Semenkevich (BY-8). 

	The Steering Group has discussed the project progress. The results of the synergy meeting were discussed i.e. synergy between the work of the working groups. It was decided to organise one more synergy meeting to continue work on the common frame for all WGs, i.e. vision of the BSR till 2030 with full integration of the North-West Russia. The insufficient budget for travelling for partner no 4 was also discussed along with the monitoring of the EWW budget spending. An agenda of the April Conference proposed by the Responsible Partner was discussed.

	
	
	Steering Group Meeting 3 on 20 May 2008 in Riga
	Involved: partners 1, 5, 9, 10, represented by following persons:

Mr  Vladislavs Vesperis (1), Ms Iluta Alberta (1), Ms  Helle Fischer (5), Ms Patrycja Jakubowska (9), Mr Jacek Zaucha (10).
In addition to that the five guests were invited by the Responsible Partner to attend the meeting including Mr Igor Vershinin (RU) who was interested among others in the project results. 

	The Steering Group has discussed the project progress. The results of the second synergy meeting and the April Conference were discussed as well as a draft vision of the BSR till 2030 with full integration of the North-West Russia. The Steering Group has decided to close analytical part and start the work on recommendations. However, WG3 leaders asked for additional benchmark study on the results of the INTERREG projects in the field of competences of the WG3 with focus on the German experience. This was to diminish discrepancies between the WGs since WG1 and WG2 have already had such expertises included in their work. 

The problems with travelling budget of Russian partners were discussed once more together with a problem of missing financial manager.
The Group have also started a discussion on political use of the EWW results i.e. incorporation of the results into the Long Term Perspective of VASAB to be produced by 2010. 

	
	
	WG1 fourth meeting 3-4 April 2008 in Riga
	Involved: partners 1, 3, 4, 8, 10. represented by following persons:

a) Staff members: Ms Iluta Alberta (1), Mr Vladislavs Vesperis (1), Mr Leonid Limonov (3), Ms Nina Oding (3), Mr Lev Savulkin (3), Ms Tatiana Vlasova (3), \Ms Tatiana Chekalina (4), Mr Peter Schmitt (8), Mr Jacek Zaucha (10).

b) External (contracted) experts: Mr Niels Boje Groth (DK-5), Ms Laila Kūle (LV-1).
In addition to that, two guests were invited by the Responsible Partner to attend the meeting from other institutions from Latvia important for WG1 work.

	The meeting was organised on demand of Russian partners who started finalisation of analytical part and wanted to discuss the preliminary results among themselves. It was also important for conceptualization of the recommendations i.e. discussing what findings from analytical phase should be taken into consideration  while working on recommendations. 

	
	
	WG1 fifth meeting 24 April 2008 in Riga
	Involved: partners 1, 3, 4, 5, 6, 8, 9, 10, represented by following persons:

a)Staff members: Ms Iluta Alberta (1), Ms Indra Čiukša (1), Ms Ritma Grizane (1), Mr Vladislavs Vesperis (1), Ms Tatiana Vladimirova (2), Mr Leonid Limonov (3), Ms Nina Oding (3), Ms Irina Karelina (3), Ms  Julia Spirina (4), Ms Natalia Klimenko (4), Ms Helle Fischer (5), Mr Wilfried  Görmar (6), Mr Peter Schmitt (8), Ms Magdalena Zagrzejewska-Fiedorowicz (9), Mr Jacek Zaucha (10).

b) External (contracted) experts: Mr Niels Boje Groth (DK-5), Mr Marek Dutkowski (PL-9), Ms Laila Kūle (LV-1), Mr Dimitry Semenkevich (BY-8).
In addition to that, six guests were invited by the Responsible Partner to attend the meeting from other institutions important for WG1 work from Lithuania, Latvia, Norway and Finland  

	The WG1 so far has concentrated mainly on analytical work. At the fourth meeting analyses were summed up and the work on recommendations have been started. However, one more meeting was requested (autumn 2008) in order to discuss the final draft of the recommendations (with elements of the action programme) to be prepared in May and June mainly by ASSET, Immanuel Kant State University of Russia (Kaliningrad)and Nordregio staff, and Mr Niels Boje Groth. Due to delay in the work on urban-rural relations in Russia the reports have not been presented to the WG1 at this meeting. Only an overview of the progress and main findings were reported. It was decided that for synergy reasons the seminar on urban-rural relations in Russia  would be organised as a joint event with the SeBCo project  in Kaliningrad on 16-17th of June 2008.



	4.

	(6) Analysis
	Starting on 11 October 2007 continuing till middle of May 2008
	Involved partners: 1, 4, 6, 7, 8 and partially 10 represented by following persons: 

a) Staff members:

Mr Vladilavs Vesperis (1), Ms Alberta Ilute (1), Mr Yury Zverev (4), Mr Alexandre Yaremenko (4), Ms Tatiana Chekalina (4), Ms Irina Dragileva (4), Mr Wilfried Gormar (6), Mr Sverker Linblad (7), Mr Alexandre Dubois (8), Mr Jose Sterling (8), and Ms Johanna Roto (8)
b) External experts:

Ms Anna Lutskovich (BY-8), Mr Igor Kabaschkin (LV-1), Mr Gints Birzietis (BSR-10),

	The analysis has started in December after second WG2 meeting 

The outputs so far have been following: 

a) Examining the results of INTERREG III B projects relevant for WG2 work;
b) Mapping of transport infrastructure policies at the federal and regional level, policies in development of the soft accessibility (to knowledge and information) and policies in NW Russia and in Belarus;
c) Identification of bottlenecks and constraints (e.g. in smooth cross-border and intermodal transit of goods) for transport in BSR with focus on NW Russia; 

d) Feasibility assessment of connecting Russian transport corridors with the pan-European corridors;
e) Assessment of the policy correlation with the strategic documents at the BSR level (VASAB, BDF, BSSSC etc.). 
The following item/task was regarded by WG2 as not feasible for realisation:

a) Verification of the accessibility perspective and of present and forecast trade flows in NW Russia and Belarus(vis-a-vis BSR reports).

	7.
	(7) Pilot studies
	The WG2 have selected two topics for pilot studies. The topics are following: 
a) BSR passenger railway connectivity with focus on the Eastern part of the BSR,
b) examination of implementation of the transport part of Tallinn vision of VASAB with focus on the eastern part of the BSR. 

For the first pilot study a tender procedure was finished in June and contract will be signed around 16th of June. For the second pilot study the tender procedure will be launched in the second part of June.  



	8.
	(8) Dialogue with stakeholders in RU and in BSR 
	so far the same as under item no.2

	9.
	(9) Preparation and acknowledgement of the recommendations
	Synergy meeting no.1

in Riga on 31st of January 2008
	The same info as under item no. 3

	
	
	Synergy meeting no 2 in Liepaja on 14th of March 2008
	

	
	
	Steering Group Meeting 2 on 1st of February 2008 in Riga
	

	
	
	Steering Group Meeting 3 on 20 May 2008 in Riga
	

	
	
	WG2 second meeting 21 May 2008 in Riga
	Involved: partners 1, 7, 8, 10. 
a) represented by following staff members: Mr Vladilavs Vesperis (1), Ms Iluta Alberta (1), Mr Sverker Lindblad (7), Mr Alexandre Dubois (8), Mr Jacek Zaucha (10).
b) External experts: Mr Gints Birzietis (BSR-10).
The meeting was also attended by the three participants from other institutions important for WG2 work from Latvia and Finland.

	The WG2 so far has concentrated mainly on analytical work. The discussion on recommendations was started only at this meeting. It was decided that recommendations would be prepared for Russia and for the whole BSR with focus on better integration of NW Russia. The recommendations should be ready  till September 2008. They will be prepared mainly by Nordregio and Immanuel Kant State University of Russia (Kaliningrad) experts. 

	11.
	(11) Analysis
	Starting in October 2007 continuing till the end of May 2008
	Involved partners: 1, 4, 5, 6, 7, 10. represented by following persons: 

a) Staff members:
Mr Boris Chubarenko (4), Ms Irina Chubarenko (4), Mr Sergey Zotov (4), Ms Anna Poletkina (4), Mr Dmitry Domnin (4), Ms Helle Fischer (5), Mr Juliusz Gajewski (10), Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10), Mr Jacek Zaucha (10), 
In addition to that, the partners no 6 and 7 were represented by the experts delegated from subordinated to the Ministry Agency - Mr Nico Nolte (6), Mr Kajetonas Ceginskas (7).
b) contracted expert: Mr Andris Andrušaitis (LV-1) .

	The actual analysis has started in December 2007 after blue print approval. 

The outputs so far have been following: 

a) The legal systems has been screened and regulations, responsibilities for offshore planning at all levels in NW Russia have been identified.
b) System of mapping to improve access to relevant information from NW Russia and its uploading to the pilot system made in the Interreg BaltCoast project have been tested.
c) Actual (current) sea use in NW RU (Kaliningrad) according to BaltCoast standards (potentials and conflicts) have been described.



	12.
	(12.) Pilot action
	Starting in October 2007 continuing till the end of August 2008.
A meeting with RU stakeholders on off-shore planning and ICZM was organised in Kaliningrad on 27th of March as a joint venture of all projects dealing with this subject i.e. EWW, POWER and SDI-4-SEB
	Involved partners: 4, 10, 9 represented by following staff members:

Mr Boris Chubarenko (4), Ms Irina Chubarenko (4), Mr Sergey Zotov (4), Ms Anna Poletkina (4), Mr Dmitry Domnin (4), Ms Patrycja Jakubowska (9), Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10).
As a reference group partners 1, 6, 7 represented by Mr Nico Nolte (6), Mr Kajetonas Ceginskas (7) and contracted expert: Mr Andris Andrušaitis (LV-1).  
	1. A draft sea use register in Russia with relevant maps/GIS application was presented by Immanuel Kant State University of Russia (Kaliningrad) experts in May at the third WG3 meeting. It will be prepared in a form of GIS atlas and shown at the final conference of the EWW in St. Petersburg in autumn.
2. Recommendations on integrated coastal zone management and marine spatial planning in the South East Baltic were elaborated and proposed to a stakeholder conference (“Integrated management, sustainable development indicators, spatial planning and monitoring of the South-Eastern Baltic coastal regions”), which took place in Kaliningrad on 26th - 30th of March 2007. The recommendations were unanimously adopted by the participants including regional and local authorities.  
3. The experience with Balance project of INTERREG III B was shared.
4. Polish pilot sea use plan (covering Puck Bay) elaborated in 2008 under PlanCoast INTERREG III B project was shown to the RU experts.


	10.
	(13) Dialogue with stakeholders in RU and in BSR
	so far the same as under item no.2


	9.
	(14) Preparation and acknowledgement of the recommendations
	Synergy meeting no.1

in Riga on 31st of January 2008
	The same info as under item no. 3

	
	
	Synergy meeting no 2 in Liepaja on 14th of March 2008
	

	
	
	Steering Group Meeting 2 on 1st of February 2008 in Riga
	

	
	
	Steering Group Meeting 3 on 20 May 2008 in Riga
	

	
	
	WG3 second meeting 27-28 March 2007 in Kaliningrad
	Involved partners: 1, 4, 7, 9, 10, represented by following persons: 

a) Staff members

Mr Valentin Korneevets (4),  Mr Gennady Fedorov(4),  Ms Anastasiya Andriashkina(4), Mr Ivan Gumenyuk (4),Mr Mikhail Avakyan(4), Ms Diana Lathak (4), Mr Boris Chubarenko (4), Mr Sergey Zotov (4), Ms Anna Poletkina (4), Mr Dmitry Domnin (4), Ms Julia Spirina (4), Mr Kajetonas Ceginskas (7), Ms Patrycja Jakubowska (9), Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10), Mr Jacek Zaucha (10).
b) contracted expert: Mr Andris Andrušaitis (LV-1).
In addition to that, two guests were invited by the Responsible Partner to attend the meeting from other institutions important for WG3 work from Latvia.
	The meeting assessed the progress of the analytical work, discussed the interim reports of Russia and tried to relate the WG3 work towards the EU Integrated Maritime Policy (Blue Book).


	
	
	WG3 third meeting  4-5 June 2007 in Gdańsk 
	Involved partners: 1, 4, 9, 10. represented by following persons: 

a) Staff members:  Mr Boris Chubarenko (4), Mr Sergey Zotov (4), Ms Anastasia Andriashkina (4), Mr Dmitry Domnin (4), Ms Viktoria Kadnikova (4), Ms Patrycja Jakubowska (9), Mr Antoni Staśkiewicz (10), Mr Andrzej Cieślak (10), Mr Jacek Zaucha (10), Mr Juliusz Gajewski (10), Mr Kazimierz Szefler (10), Ms Agnieszka Krężel (10), Mr Maciej Kałas(10), Mr Jarosław Nowak (10) and Mr Łukasz Gajewski (10).
b) and contracted expert representing Latvia: Mr Andris Andrušaitis (LV-1)  
In addition to that, five guests were invited by the Responsible Partner to attend the meeting from other institutions important for WG1 work from Latvia, Denmark, Germany and Finland.  

	The WG3 up to this meeting concentrated on analytical work. At the meeting analytical phase was summed up and the recommendation phase was started. The additional meeting was requested in September 2008 to sum up the recommendation phase. 

However, it seems that the situation in Russia with regard to sea use planning is more complicated than expected. There is no law regulating sea use in an integrative way and responsibility for sea management is dispersed among many institutions. Having this in mind the WG3 experts decided to focus its work on methodological recommendations how to introduce sea use planning into Russia and how such a sea use planning should look like from methodological point of view. Whereas elaboration of an action plan in such a situations seems to be premature.


	Changes in the project implementation in relation to the original project proposal. 

 

	KEY CHANGES IN THE  PROJECT IMPLEMENTATION  

1. The February meeting of Working Group No.1 (WG1) was turned into synergy meeting of the leaders of all working groups (Riga 31 January 2008). Due to the success of such arrangement the meeting was repeated on 14th March 2008 (Liepaja) replacing February seminar of WG1.
2. The Working Group No.1 (WG1)  runs almost on schedule but additional meetings were necessary:

4.1 An additional meeting of WG1 (mainly for Russian partners) was organised on 3rd -4th of April in Riga,
4.2 May meeting of Working Group No.1 (WG1) was shifted to 24th of April 2008, 
4.3 The WG1 seminar planned for May in Riga was held as a part of April Conference (the joint workshop with WG2) in Riga on 23rd of April, 

4.4 It was decided that the seminar on urban-rural relations in Russia  would be organised as a joint event with the SeBCo project  in Kaliningrad on 16-17th of June 2008.

4.5 The group asked the Responsible Partner to have additional meeting on 3rd-4thof September 2008 for fine-tuning of the documents.
3. The WG2 goes almost on schedule. The WG2 seminar planned for May in Riga was held as a part of April Conference (the joint workshop with WG1) in Riga on 23rd of April but the WG2 meeting took place as planned in May 2008.

4. The biggest delays were in the work of WG3 which started its work in fact in October 2007. Now even this group is on a right track but some meetings were postponed. Probably one more meeting will be necessary in September in Gdańsk.
4.1. The WG3 meeting originally scheduled for November 2007 in Gdańsk was held  on 27/28 March in Kaliningrad. 
4.2. The WG 3 seminar originally scheduled for November 2007 in Gdańsk was held on 27 March in Kaliningrad for synergy reasons together with other INTERREG/ENPI IIIA projects (from EWW we have paid only travelling of some participants). During this seminar the Recommendations on integrated coastal zone management and offshore spatial planning in the South-Eastern Baltic were approved. 
4.3. The WG3 seminar originally scheduled for May in Kaliningrad took part as a part of April Conference (separate workshop) in Riga on 23rd of April.
4.4. The WG3 meeting originally scheduled for May in Kaliningrad was held  on 4/5th June in Gdańsk. 

4.5. The pilot actions will be finished only in autumn 2008.
4.6. The focus of the “recommendation phase” has been shifted from “action plan” into methodological recommendations.

HIRING EXPERTS

1. In order to address in more targeted way screening of transnational and pan-Baltic strategies and initiatives, in the field related to competences of the WG3 it was decided to hire one more expert on BSR good practises (PlanCoast and BaltCoast INTERREG/ENPI project results and German experience in realization of their recommendations).  
MINOR CHANGES AFFECTING  BUDGET ONLY
The EWW project coordinator took part in the conference Baltic Sea Region Programme 2007 - 2013: new partnership opportunities for Russian and Belarussian regions in St. Petersburg 16-17 April 2008, at which the EWW project was presented in form of the poster. The EWW project has been mentioned several times by Russian politicians taking part in the Conference. 


	Date:
	Co-ordinator:  Vladislavs Vesperis

	Contact details: vladislavs.vesperis@raplm.gov.lv

Project content co-ordinator Mr.Jacek Zaucha: 

jacek.zaucha@gmail.com


	Signature of Co-ordinator:


� Specify name of staff or experts and number of participants at seminars and workshops.  


.





� The Conference was financed by the Responsible Partner from its own means but it was open to all three EWW WGs who received an opportunity to organise their own workshops. The project poster was placed at the premises of the conference and promotion materials about the project were distributed. The EWW budget was used to part-finance travel of some partners (mainly from Russia and Poland) to attend the Conference.





PAGE  

[image: image1.wmf]