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WHY?

Alnform andraise awarenesen MSP

Alnvolvein planning process

ACreatea link between the shipping and energy sectors
AFacilitatecrosssectoral expert talk

AEngagingnto international perspective
AGetunderstanding and acceptanaef MSP proposals
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WHO SHOULD BE INVOLVED?

AStakeholder mapping and defining their involvement level
AEnriching the stakeholder map with experts

ACreating a core team of experts and facilitators
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A Engage Empower
o Involve gag decision makers,
P . . key stakeholders .
in national articipating in politicians,
: : Consult planning process P P . 8 responsible
) e - . transnational . .
provide expertise and workshops . ministers,
) e workshops (framing the
P and opinion (promote two-way . . government,
) Inform . issues and debating .
y (gather dialoge) . parliament
~ keep informed . . options together at
b ; d information, national and BSR level)
about project an views)

planning process
(inform, educate,
share or
disseminate
information)
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PROCESS DESIGN
CHALLENGE

APLANNING IN ADVANCED STAGEDRAFT IN PLACE

ANUMBER OF STAKEHOLDERS
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Time as challenge

Outcome: sakeholderdatabase
= prepared

bholder involvement strategy defined

Stakeholder mapping updated
National stakehoﬁer involement
strategy implemented Outcome: Critical issues defined and
; scenarid proposals foMSP prepared

Experts selected

Stakeholders list
| 4

Workshogs: shippingand energy

20/06/17 adl1SK2t RSNAQ
Jp- and cooperation framework for

) Questionnaire prepared g/\/orkshop:both sectohational MSPprepared

Strategic¢ discussion
) Information for stakeholdesdata base 24/08/17 )

for Baltic Linesworkshop

2017 2017

Stakeholder identification and mapping

Developng ofevidencebased national future scenarios for energy and shipping sectors in the context of MSP in

close cooperation with national sector stakeholders
B 2/0%17- 2810917

12/06/17- 28/09/17

Definingthe most important shipping and energy sector questions and issues for Latvia in regards to MSP matters at
pan-Baltic level
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a/09/17| | Key stakeholders prepared

> Outcome:Informative materials preparec
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MAPPING RESULT:

stakeholders as challenge

Administration

Latvian Latvia
Board of ritame
Ports, i reeport of Ventspils Authority Bag
Tradnsrt Ministry
Logist o
LA i Transport Freeport of Riga Authority
Latvian Naval Liepaja
Forces Coast Special
Guard Service : “. Economic
Zone Defence .
e involve / consult
’. Latvian
Transit
Business
Association
o o Latvian
Latvian Latvian Association
Maritime  Institute of of small inform
Academy  Aquatic Ports
Ecology
size of circle = 4 points
3 points
claim for territory 2 points
. . + .
mea 1 point
low medium mgh interest in transnational issue P
inform involve / consult engage
colorofcircle= [l tegally legitimate stakeholder  fJJJ  politically legitimate stakenolders
. economically legitimate stakeholders with a scientifically based
stakeholders legitimacy
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HOW TO INVOLVE?

Infor-
mative
materials

Brain
storming

Workshop Final

s & World strategic
Cafe discussion
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PARTICIPATION IN PROCES

Involvement level Consult/inform Involve Engage Total

Number of initially selected
participants

Number of additionally invited
b Honaty 5 11 14 30
participants during the

Total number of participants
contacted 25 20 37 82

48% 6% 8™  T0%
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Why we like scenario approach?

mm Likelyto happen possiblefuture

wMany futures are possible
wlLogicalandreasoned model

wNot a visiorng avoid wishful thinking
wFocuson most significantssues
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Steps fordevelopingscenarios

(wDefining of m ‘wBuilding ) m

influencing wUnderstanding sectoral wBuilding cross
factors possible Scenarios sectoral spatial
futures scenarios
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SCENARIO PROCESS DESI

P P P
L C 2. Defining the futu ifestati f th . -
1. Examination of the existing situation and ning the re mantestations oF T 3. Placing the key factors on two scenario
the devel t tendencies of the sect factors and ' —
e gevelopmen encies e seciors assessing their importanoe i o axes
w0 aa

Four different

The key factors The future
determining the future manifestations of the scenarios for future
development of the factors up to the years development of each
2030 and 2050 sector

sectors

[ 5. Consolidation of both - (a. Consolidation of axes,
sector scenarios and LN characterization of factor @@
3 nifestations until 2050 ele

6. Discussion and adjustment of the cross-
opment of
in four scenarios.
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ctoral scenarios
cross-sectoral scenarios

Four scenario

The desired scenario
and actions to
implement it, and the
critical issues to be
solved

Four cross-sectoral b sC ;
scenarios escriptions Tor
each sector

-

P

7. Discussion of the preferable scenario and &. Processing and improvement of future
= |critical issues scenarios in the expert group

Improved agreement

The agreement on the
preferable scenario on the preferable
and proposals for scenario and proposals
solving critical issues at for solving critical
national level issues at national level
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2+1 APPROACH

AFirst, creating sectoral
scenarios:
A Shipping: scenario axis
technological development &
market development

AEnergy: scenario axispolitical
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support & market development | e
ASecond, merging scenarios: G0 ] | [
A Capturing crosssectoral p% oo fjja;mg%

approach P 1.0

AMaking to understand each
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2+1 APPROACH

Demand for cargoes -
MAX manifestation

n
n

Demand for cargoes -
MIN manifestation

Technological

development -

Technological
MAX manifestation

development -
MIN manifestation

Political support for offshore wind farms-
MAX manifestation

n
Wind turbine
technological
development -
MAX manifestation
Scenario 4

Political support for offshore wind farms -
MIN manifestation

Wind turbine
technological

development -
MIN manifestation
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Dominance of
energy sector

S1+E1

«Growth»
S2 +E2

Dominance of
shipping
S3+ E3
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Translation scenarios to space
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Translation scenarios to space

Dominance of

«Growth»
energy sector
Dominance «Stagnation»
of shipping
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