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WHY?

ÅInform and raise awareness on MSP 

ÅInvolve in planning process

ÅCreatea link between the shipping and energy sectors 

ÅFacilitatecross-sectoral expert talk

ÅEngaginginto international perspective

ÅGet understanding and acceptance of MSP proposals



WHO SHOULD BE INVOLVED?

ÅStakeholder mapping and defining their involvement level

ÅEnriching the stakeholder map with experts

ÅCreating a core team of experts and facilitators

Å/ƭƛŜƴǘΩǎ ŜƴƎŀƎŜƳŜƴǘ ςowner of MSP



PROCESS DESIGN 
CHALLENGE

ÅPLANNING IN ADVANCED STAGE ς1st DRAFT IN PLACE

ÅNUMBER OF STAKEHOLDERS



National stakeholder involvement strategy defined

2017 2017
May Jun. Jul. Aug. Sept.

Time schedule

Experts selected

Stakeholders list

Both sectorsmeeting withMoEPRD

Questionnaire prepared

Information for stakeholdersdata base

Workshops: shippingand energy
sector

Workshop: both sectors

Strategic discussion

Outcome: stakeholder database 
prepared

Stakeholder mapping updated

Outcome: Critical issues defined and 
scenario proposals for MSP prepared

Outcome: Informative materials prepared

Outcome: Recommendations for 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
and cooperation framework for 
national MSP prepared

Key stakeholders prepared 
for Baltic Lines workshop

01/05/17 - 11/06/17

Stakeholder identification and mapping

12/06/17 - 28/09/17

Developing of evidence-based national future scenarios for energy and shipping sectors in the context of MSP in 
close cooperation with national sector stakeholders

12/06/17 - 28/09/17

Definingthe most important shipping and energy sector questions and issues for Latvia in regards to MSP matters at 
pan-Baltic level

w18 w20 w22 w24 w26 w28 w30 w32 w34 w36 w38

15/08/17

24/08/17 8/09/17

National stakeholder involvement 
strategy implemented

20/06/17

Time as challenge



MAPPING RESULT: 
stakeholders as challenge



HOW TO INVOLVE?

Infor-
mative

materials

Brain-
storming

Surveys Interviews

Final
strategic

discussion

Workshop
s & World 

Cafe



PARTICIPATION IN PROCESS

Involvement level Consult/inform Involve Engage Total

Number of initially selected 

participants  
20 9 23 52

Number of additionally invited 

participants during the process 
5 11 14 30

Total number of participants 

contacted 25 20 37 82

Participation rate, % 48% 65% 87% 70%



Wh y we like scenario approach? 

ωMany futures are possible

ωLogicaland reasoned model

ωNot a vision ςavoid wishful thinking

ωFocuson most significantissues

Likelyto happen, possiblefuture



Steps for developingscenarios

ωDefining of
influencing 
factors

Step 1

ωUnderstanding 
possible 
futures

Step 2
ωBuilding 

sectoral 
scenarios

Step 3

ωBuilding cross-
sectoral spatial 
scenarios

Step 4



SCENARIO PROCESS DESIGN



2+1 APPROACH

ÅFirst, creating sectoral 
scenarios:
ÅShipping: scenario axis -

technological development & 
market development

ÅEnergy: scenario axis ςpolitical 
support & market development

ÅSecond, merging scenarios:
ÅCapturing cross-sectoral 

approach

ÅMaking to understand each 
ǎŜŎǘƻǊΩǎ ƛǎǎǳŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ



Dominance of 
shipping

S3 + E3

Dominance of 
energy sector

S1 + E1

«Growth»

S2 + E2

«Stagnation»

S4 + E4

2+1 APPROACH 



Translation scenarios to space



Translation scenarios to space

Dominance of 
energy  sector

«Growth»

Dominance 
of shipping

«Stagnation»


