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WHY?

* Inform and raise awareness on MSP

* Involve in planning process

* Create a link between the shipping and energy sectors
* Facilitate cross-sectoral expert talk

* Engaging into international perspective

* Get understanding and acceptance of MSP proposals
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WHO SHOULD BE INVOLVED?

 Stakeholder mapping and defining their involvement level
* Enriching the stakeholder map with experts

 Creating a core team of experts and facilitators

e @

Empower

* Client’s engagement — owner of MSP

o Involve Engage decision makers,
= . . key stakeholders e .
in national articipating in politicians,
: Consult planning process P P . 8 responsible
e ) . transnational . .
provide expertise and workshops . ministers,
) e workshops (framing the
P and opinion (promote two-way . . government,
Inform . issues and debating .
V. (gather dialoge) . parliament
Yy - keep informed . . options together at
; b i d information, national and BSR level)
about project an views)

planning process
(inform, educate,
share or
disseminate
information)
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PROCESS DESIGN
CHALLENGE

* PLANNING IN ADVANCED STAGE — 1st DRAFT IN PLACE

* NUMBER OF STAKEHOLDERS
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holder involvement strategy defined

Experts selected

> Stakeholders list

)Both sectors meeting with MoEPRD
20/06/17

) Questionnaire prepared

) Information for stakeholders data base

Time as challenge

Outcome: stakeholder database

) prepared

Stakeholder mapping updated

National stakeholder involvement

strategy implemented Outcome: Critical issues defined and
; scenarioproposals for MSP prepared

) Outcome: Informative materials prepared

Workshops: shipping and energy
sectorl5/08/17

Outcome: Recommendations for
stakeholders’ communication

) and cooperation framework for
§Norkshop: both sectorghational MSP prepared

24/08/17

Strategicidiscussion
>8/09/17 ) Key stakeholders prepared

for Baltic Lines workshop

2017

Stakeholder identification and mapping
I /17 1:/06/17

Developing of evidence-based national future scenarios for energy and shipping sectors in the context of MSP in
close cooperation with national sector stakeholders
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2017

12/06/17 - 28/09/17

12/06/17 - 28/09/17

Defining the most important shipping and energy sector questions and issues for Latvia in regards to MSP matters at

pan-Baltic level

North

/A

X7

HILCITCYy
North Sea Region

Europeen Regional Development Fund

# Baltic

EUROPEAN UNON 5 es

|
“Interreg

Baltic Sea Region

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

EUROPEAN UNION



™ = M O X m

MAPPING RESULT:

stakeholders as challenge

Administration

Latvian Latvia
Board of ritame
Ports, i reeport of Ventspils Authority Bag
Tradnsrt Ministry
Logist o
LA i Transport Freeport of Riga Authority
Latvian Naval Liepaja
Forces Coast Special
Guard Service : “. Economic
Zone Defence .
e involve / consult
’. Latvian
Transit
Business
Association
o o Latvian
Latvian Latvian Association
Maritime  Institute of of small inform
Academy  Aquatic Ports
Ecology
size of circle = 4 points
3 points
claim for territory 2 points
. . + .
mea 1 point
low medium mgh interest in transnational issue P
inform involve / consult engage
colorofcircle= [l tegally legitimate stakeholder  fJJJ  politically legitimate stakenolders
. economically legitimate stakeholders with a scientifically based
stakeholders legitimacy
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HOW TO INVOLVE?

Infor-
mative
materials

Brain-
storming

Workshop

s & World strategic
Cafe discussion
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PARTICIPATION IN PROCESS

Involvement level Consult/inform mm Total

Number of initially selected
participants
Number of additionally invited
o JonaTy 5 11 14 30
participants during the process
Total number of participants
contacted 25 20 37 82

Participation rate, % 48% 65% 87% 70%
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Why we like scenario approach?

Likely to happen, possible future

e Many futures are possible

e Logical and reasoned model

e Not a vision — avoid wishful thinking
e Focus on most significant issues
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Steps for developing scenarios

) m  Building | m

P
e Defining of

influencing e Understanding sectoral e Building cross-

factors possible scenarios sectoral spatial

futures scenarios
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SCENARIO PROCESS DESIGN

P P P
L C 2. Defining the futu ifestati f th . -
1. Examination of the existing situation and ning the re mantestations oF T 3. Placing the key factors on two scenario
the devel t tendencies of the sect factors and ' —
e gevelopmen encies e seciors assessing their importanoe i o axes
w0 aa

Four different

The key factors The future
determining the future manifestations of the scenarios for future
development of the factors up to the years development of each
2030 and 2050 sector

sectors

[ 5. Consolidation of both - (a. Consolidation of axes,
sector scenarios and LN characterization of factor @@
3 nifestations until 2050 ele

6. Discussion and adjustment of the cross-
opment of
in four scenarios.
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ctoral scenarios
cross-sectoral scenarios

Four scenario

The desired scenario
and actions to
implement it, and the
critical issues to be
solved

Four cross-sectoral b sC ;
scenarios escriptions Tor
each sector

-

P

7. Discussion of the preferable scenario and &. Processing and improvement of future
= |critical issues scenarios in the expert group

Improved agreement

The agreement on the
preferable scenario on the preferable
and proposals for scenario and proposals
solving critical issues at for solving critical
national level issues at national level
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2+1 APPROACH

* First, creating sectoral
scenarios:
 Shipping: scenario axis -
technological development &
market development

; -
* Energy: scenario axis — political VUGNIECIBRS NOEARE
support & market development | ”ﬂf’“
* Second, merging scenarios: By | | e
* Capturing cross-sectoral e ot
approach ' |

e Making to understand each
sector’s issues and challenges
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2+1 APPROACH

Demand for cargoes -
MAX manifestation

Scenario 1

Technological

development -

Technological
MAX manifestation

development -
MIN manifestation

Scenario 4

Demand for cargoes -
MIN manifestation

Political support for offshore wind farms-
MAX manifestation

Scenario 1

Wind turbine Wind turbine

technological technological

development - development -

MIN manifestation MAX manifestation
Scenario 4

Political support for offshore wind farms -
MIN manifestation
- -

Dominance of
energy sector

S1+E1

«Growth»
S2 +E2

Dominance of
shipping
S3+E3

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

Jle-
> patic  ""interreg
Baltic Sea Region

4 (&) EUROPEAN UNION

iterreg

North Sea Region

European Regional Development Fund  EUROPEAN UNION

-



Translation scenarios to space
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Translation scenarios to space

Dominance of
energy sector

Visbija

N

| ] /4 ‘ ‘/

Pwe
re $
L H
Wy L
i
»
»
2

> f
V' ran \ |
Ventspils : \
| [r— | Swiite
./
4 /
=% J
N \\‘\ @ Riga Vg
o Jomala S /
- A
! e s
—

7] nnaie macthu poigon e

Dominance

of shipping
: v

]
et
L‘”Ka
o 15 30 80 KM £
0 5§ 10 20 NM f’

Apziméjumi
Nozaru afas tepiskss pausmes

8 s
[ pe——
T e arkien rekomendiios lechorips

PR —————
AT ——
77 Mt e popon ok

«Growth»

euliel

8 Pérmava

Apzimajumi

8 ous
7] Ostas satijols reics.

Normativaja roguiéjuma otk tlpiskia seobszoumi
Alzsarphamas Cras tecboryas (Netra 2000)
Azsargionta 3p e rovodanas Tezekjem

2 vt mac o s

Papidintormacya




Consensus

* Presented in MSP 2030
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THANK YOU!

Contact:
Mr Arturs Caune arturs.caune@ack.lv

Ms Anita Kundrate anita.kundrate@ack.lv
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BACKGROUND

 Stakeholder engagement is a key strength to MISP

* Need for:
e personal experience and interactive practice
* Dialogue and communication
* |dentification of mismatches and synergies
* Understanding of stakeholders viewpoints / perspectives

‘ Towards cooperation and coherence in MSP, added value in
MSP processes and more informed actor participation

Research is necessary in order to gain understanding of different ways
MSP is perceived, as different terms have different meanings to
stakeholders
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METHOD

Q Methodology
* A discussion analysis tool
e Combines qualitative and quantitative research approaches

Studies participants viewpoint and perspective, by having participants rank and sort a series
of statements (from strongly disagree (-3) to strongly agree (3))

5 main steps
* Definition of the domain of discourse;

* Development of set of statements (Q-sort);

* Selection of the participants representing different
perspectives;

* Q sort by participants;
* Analysis and interpretation.
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METHOD

strongly disagree

neutral

strongly agree

-3

3 Statements

N/

5 Statements
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7 Statements

0 Statements

7 Statements

5 Statements

3 Statements
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METHOD

The ‘Living Q’

Allows interactive dialogue,
discussion, comparison of MSP
approaches and understandings
among stakeholders....

... in a playful, communicative
and living environment.
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Abstract: The inter
planning Marine/m

tion of stakeholders is megarded key in modern environmental and spatial

ritime spatial planning (MSP) is an emerging marine policy domain, which is

of great interest worldwide. MSP practices are characterized by diverse approaches and a lack

of transnational cooperation.  Actors with various backgrounds have to identify mismatches
and synergies to jointly aim towards coherent and coordinated practices. The ‘Living Q' is a
communication method to make actors aware systematically about their viewpoints in an interactive,
communicative and play ful environment, while it draws on results of a proceeding ‘Q Methodology
study. Results from ‘Living Q' exercises with international expert’s groups from European Sea basins
show that the method is capable to foster communication and interaction among actors participating
in ‘Living Q' exercises, while having the potential to generate added value to planning processes by
actor interaction in a collaborative setting

Keywords: stakeholder engagement; Q Methodology; participatory approach; communication,
interaction of actors; marine/ maritime spatial planning

1. Introduction

Marine spatial planning, also termed maritime spatial planning (MSP) is an emerging approach
towards a more effective use of the sea. MSP is a planning domain defined as ‘a process of public
authorities of analyzing and allocating the spatial and temporal distribution of human activities
in marine areas to achieve ecological, economic and social objectives’ [1] and has been a eaction
to uncoordinated planning of coastal and marine areas [2]. Moreover, MSP has been described as,
optimizing sea use and ensuring the integrity of the ecosystem at the same time’ [3]

MSP has been developed in response to current spatial challenges and is considered a rather new
governmental approach in many parts of Europe [4]. Thematic European Union (EU) directives are
stressing the importance of transnational action at sea-basin level [5] but are lacking blue prints and
guidance to planning processes itself. Over the last years, marine spatial plans have been adopted
by an increasing number of countries within the EU. Plans and planning itself unveil significant
divergence due to different institutional architectures [6] with diverse frameworks and priorities in the
individual nations. A number of obstacles and challenges for MSP have been identified, ranging from
the different stages of MSP implementation, different national and sectoral priorities and opposing

Environmats 2018, 5, &7 doi- 10,3090/ erw ironme ntsS080087 www mdpi.com/ joumnal/ environments
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RULES OF THE GAME

Step Description

1 Participants are asked to have a look at the pre-selected statements on MSP.

Afterward, participants are asked to sort these statements into categories from strongly
disagree to strongly agree (including the category neutral) using a sheet of paper,

2 : : . .
questionnaires or pre-printed cards with the statements.
Note: Only one statement per category is possible.

3 The moderator shows each statement at a time.

N Participants walk around a U-shaped line in the room and position themselves along bases,
which indicate the numbers for the ranking,.

- The moderator highlights the distribution of participants and facilitates a discussion and
rarticipants explain why they decided to position themselves in this specific category.
I P P y the) P P 50T}

6 Participants have the opportunity to re-consider and change their ranking after discussions

and position themselves in another category:.

7 Repeat from step 3.

8 Moderator asks participants to reflect their decisions and experiences.

Ripken et al. 2018
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RESULTS
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(a) (b)
Marine planning and terrestrial Human activity is causing the diversity of life
planning are strongly linked and on earth to be lost at z? greatIY accelerated
should not be separated rate. These losses are irreversible,
impoverish us all and damage the life

support systems we rely on every day.
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RESULTS

(d)

Marine planning and terrestrial planning are strongly linked and should not be
separated.
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DISCUSSION

Potential to improve both discourse and interaction of actors in transnational
MSP

1. Operability and limitations of the method
Q method

Quality of statements

* Amount of statements

 Commitment and willingness to participate

2. Benefits for individuals actors and the group of participants
 Variety of individual opinions
* Room for group discussions
e Awareness of mismatches and synergies
e The way MSP is perceived

3. Implications for MSP processes
* Finding common ground
* Relevance and importance of certain aspects
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‘Living Q" SESSIONS

& Stakeholdar 7
\ = ENGAGEMENT /s
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THANK YOU

Malena Ripken
University of Oldenburg, Germany
malena.ripken@uni-oldenburg.de

Ripken, M.; Keijser, X.; Klenke, T.; Mayer, |. The ‘Living Q’—An
Interactive Method for Actor Engagement in Transnational Marine
Spatial Planning. Environments 2018, 5, 87.
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