
Proposal for a follow-up 
mechanism

DOCUMENT 3-3



Background

Capacity4MSP (Strengthening the capacity of MSP stakeholders and 
decision makers) is a project platform funded by Interreg from August 

2019 to March 2022. 
The sub-activity 2.3.3 aims to propose an institutionalized mechanism 

for a regular follow-up of progress in MSP on the regional sea level. 
The activity 

is led by the HELCOM Secretariat.



Themes Description of the follow-up mechanism Possible responsible

1. The new Regional 
MSP Roadmap (2021-
2030)

The new Regional MSP Roadmap has actions and milestones which are 
easy to follow-up. This work would help in anticipating the near future 
work and assign lead countries for actions.

HELCOM and VASAB 
Secretariats

2. HELCOM-VASAB MSP 
WG work plan

There is already a template to evaluate/analyze the current work plan. 
The HELCOM and VASAB Secretariats could update such a document 
prior to each WG meetings to follow-up the status of the 
implementation of the work plan. 

This task is usually done by the Secretariat when the work plan has to 
be updated. A follow-up mechanism based on each HELCOM-VASAB 
MSP WG meeting would ease the process.

HELCOM and VASAB 
Secretariats

2. The updated 
HELCOM BSAP

HELCOM Secretariat would report to the WG any progress in the follow 
up of BSAP (i.e. HELCOM Explorer).

HELCOM Secretariat

2. National MSP 
developments

This theme addresses the ‘state of play’ on the national progress (‘state 
of play') on MSP. This theme comprehends the different MSP phases of 
development, and also relevant topics for the regional development of 
MSP, including the cross-border coherence of MSPs.

Contracting Parties 
providing the 
information to HELCOM 
and VASAB Secretariats 
for compiling the final 
document

http://maps.helcom.fi/website/HELCOMexplorer/


1. The new Regional MSP Roadmap (2021-
2030)
The new Regional MSP Roadmap has actions and milestones 
which are easy to follow-up. This work would help in 
anticipating future work (full overview of the Roadmap).

GANTT chart lists joint objectives, outputs and milestones 
from the new Roadmap from 2021 to 2030, proposing a 
timeframe for the achievement of each task.
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Objective 1 (Follow up MSP 
implementation)

1.1 2023
1.2 2025 & 2028

1.3 2027

Objective 1 (Knowledge base of 
the MSP)

1.4 continuous + conference 2023-2025 -- -- ->
1.5 2027
1.6a 2022
1.6b 2022
1.6c 2025
1.6d continuous
1.7 regular

Objective 2 (Regional policy 
coherence)

2.1 continuous
2.2 continuous
2.3 regular
2.4 2026
2.5 2022
2.6 2025
2.7 continuous

Objective 3 (Good environmental 
status, BSAP)

3.1 2025
3.2a 2022
3.2b 2025
3.3 2022
3.4a 2025
3.4b 2023
3.5a 2022
3.5b 2026
3.6 2026

Objective 4 (Blue economy) 4.1 2026
4.2 2027
4.3 2025
4.4 2028

Objective 5 (Climate change) 5.1 2025
5.2 2025
5.3a 2026
5.3b 2026

 Considered  Preparation  Ready  Continuous and regular 
 



1. The new Regional MSP Roadmap (2021-
2030)
Practical points of the proposal:
• Meeting document

• Current status highlighted in bold

• Updated prior to each meeting according to the outcome of the 
previous meeting

• Responsibility of the Secretariats



2. HELCOM-VASAB MSP WG work plan

There is already a template to evaluate/analyze the current work plan. This 
is usually done by the Secretariat when the work plan has to be updated. 

The HELCOM and VASAB Secretariats could update such a document prior to 
each WG meetings to follow-up the status of the implementation of the 
work plan. 

A follow-up mechanism based on each HELCOM-VASAB MSP WG meeting 
would ease the process and allow an up-to-date follow up of the tasks.



Nr Task description 
Lead 
country/suppo
rt 

Timefra
me 

Deliverable/ concrete 
output 

Relevance to new MSP 
Roadmap 2030 (action 
or objective) 
 

Follow-up on the Status of implementation progress during HELCOM-VASAB MSP WG Meetings 

20-2020 21-2020 22-2021 23-2021 
Action 1. Follow up progress in regional MSP      
1.1
. 

Continuously update of 
national information on 
MSP developments 
including 
implementation of the 
joint MSP principles 

HELCOM and 
VASAB 
Secretariats 
HELCOM-
VASAB MSP 
WG  

Continu
ous  

Updated Country Fiches 
on HELCOM and VASAB 
webpages. 
 
Presentation by relevant 
authority of the recent 
MSP development at the 
WG with reflection on 
the discussion in the 
WG’s outcomes. 

1.4. Facilitate exchange 
of information on the 
best practices of MSP 
implementation, 
monitoring and 
evaluation across the 
BSR and other sea 
basins,  
2.1. Continuous dialog 
utilizing various regional 
platform e.g. HELCOM-
VASAB MSP WG, MSP 
Planners Forum 

  Country fiches updated. Para 5.2 
 
MSP developments presented at 
the WG meeting.  Para 5.1 
 

 

1.2 Compile good practices 
on the application of 
the regional MSP 
related Guidelines (incl. 
relationship to practical 
implementation of the 
ESPOO Convention) and 
propose revision of the 
guidelines, if necessary. 

HELCOM-
VASAB MSP 
WG 
Projects (i.e. 
Capacity4MSP) 
Sweden 

Continu
ous  
Accordi
ng to a 
work 
plan of 
projects 
 
 

Reflection on the 
implementation of the 
Guidelines in the 
meeting outcomes. 
 
An overview of the good 
practices to implement 
the guidelines with 
conclusions on possible 
needs to revise. 

2.4. Review of guidelines 
on transboundary 
consultations, public 
participation and co-
operation 
3.1 Update the EBA-
guidelines 
 

  The Meeting took note that 
Sweden and Germany have already 
practically used the guidance 
contained by the document (cross-
border coherence) and found it 
practical. The Meeting took note 
that Sweden has concrete 
proposals regarding better 
reflection of Espoo Convention in 
the document and invited Sweden 
to forward these proposals to SYKE 
and HELCOM Secretariat. Para. 
3.20 

 

 



2. HELCOM-VASAB MSP WG work plan

Practical points of the proposal:
• Meeting document
• Includes the timeframe of the work plan
• Updated prior to each meeting according to the outcome of the 

previous meeting
• Responsibility of the Secretariats



3. The updated HELCOM BSAP
• Any progress in the follow-up of BSAP would be reported to the 

meeting using the HELCOM explorer. The Secretariat is currently 
working on updating the HELCOM Explorer.



4. National MSP developments

This theme was requested in the MSP WG 22-2021 and aims to address the 
‘state of play’ on the national progress on MSP. 
• A proposal for the follow-up of the national updates on new MSP 

developments, that are already part of the topics, was structured 
according to outcomes of the MSP WG 20-2020, 21-2020 and 22-2021.

• This theme comprehends the different MSP phases of development, and 
also relevant topics for the regional development of MSP, including the 
cross-border coherence of MSPs. 

• Relevant gain is harmonizing the already given information about MSP and 
provide an overview of MSPs developments throughout time, by this 
short information on MSP developments status by the time of each 
meeting.





https://helcom-my.sharepoint.com/:w:/g/personal/deborah_shinoda_helcom_fi/EWyNzckBAStCjqfAkg_wusoBu3Ng6orkqn8og8SptocWhA?rtime=qh4L0jSo2Ug


4. National MSP developments

Practical points of the proposal:
• Meeting document
• Information intended to be presented for the timeframe of the Work Plan 

(4-6 meetings), but all provided information from all the meetings will be 
stored and could be provided annually or under request

• Responsibility of Contracting Parties to provide information and 
compilation by the Secretariat

• CPs will be invited by the Secretariats to provide relevant information one month 
previously to the production of the document for the next HELCOM-VASAB MSP WG 
meeting



Actions requested

The meeting is invited to:
• Take note of the information
• Consider the proposal for such a mechanism
• Discuss the current format proposed in this document and its possible 

implementation
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