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Strengthening the capacity of
MSP stakeholders and decision makers

OVERVIEW OF
CAPACITY4AMSP

RESULTS

Dr. Inga Jekabsone, VASAB Secretariat

Project Manager
The final event of Capacity4AMSP | 9 March 2022
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How It all started

BRINGING BETTER
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19-21 November 2019
Riga, Latvia
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How It all started

Non-official hand-over
from Pan Baltic Scope on
December 2019,
Gothenborg




Starting our work

Kick-off meeting on
November 2019, Riga
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Partner Meeting
on March 2020,
online

But very soon we went digital

PP meeting (| )]




Working & exceeding
expectations
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“Just sit still &
keep on working!




We got used to difficalities

BALTIC 4"
FORUM
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4th Baltic MSP

Forum on June
2021, online




And became really

digital

Name keywords and/or emotions that characterise Capacity4MSP
implementation so far.

In the shade of COVID

Lack of joint dinners lack of interactions Last moment comments

mising YOU surprise  happy Effective
Zoomeritis s e Mep

@ @ Progress F5.6 0
happy Leaders I g I ta joyfull C e e

distaaaaant activity waves

new way of cooperation Fun Lonely

active collaboration hope for future

a lot of screen time
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What have we achieved?

Synthesis and
capitalisation of the
current MSP activities and
projects

INCREASED
KNOWLEDGE

Thematic
multi-level and
cross-sectoral
workshops

INTENSIFIED
DIALOGUE

Policy messages
on future MSP
cooperation inthe BSR

Identified support
mechanisms for MSP

Implementation, Promoted Follow

monitoring and use of up to the MSP

evaluation in MSP | BASEMAPS | regional MSP | roadmap
commitments | for Russia

Planning Forum

meetings for MSP

practitioners
Final conference
jointly organised

. with Baltic 4* MSP
Analysison MSP | £ imin 2021
stakeholder

involvement



MSP Community = Family

It doesn’t matter,
In person or online
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THANK YOU
FOR YOUR ATTENTION!
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