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The problem





Problem: Eutrophication
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Benefits from healthy 
ecosystems

To enhance strategic partnerships 
across land and sea sectors

Better understanding of 
eutrophication - agriculture



Stakeholders
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High influence

Low influence

High interestLow interest

● Ports/ships
● Farmers
● Energy industry
● Material extractors
● Military

● Real estate 
developers

● Fish industry
● Coastal dwellers & 

communities

● Fishermen
● Nature protection
● Tourists
● Scientific community

● Other/mainland
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Stakeholder matrix



Innovative plan of action



Strategy
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Local level 
(posters, observation 

decks, videos)

Medium level
 (Survival island)

High level
(Farmer for a day)
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media

Environmental 
officials

Environmental 
survivors

to

Entertainment
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Education
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Baltic culture



Outcomes
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1. Participation and awareness.

2. Cooperation and 
collaboration.

3. Public-private partnerships 
(PPPs).

4. Support for sustainable 
agriculture practices:
a. Organic fertilizer
b. Organic farming
c. Agroforestry

Expected outcomes



Conclusions
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1. Sustainability = human. 

2. What VASAB can do? 

3. Limitations:
a. Financial
b. Willingness to participate 

and take actions

4. Test bed(s) concept in small 
coastal communities and 
expanding it to the BSR.

Conclusions



Thank you


