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Long journey to new VASAB Vision 2040

Scope for 
revision

1

Co-creation

2

Stakeholder 
engagement

3

Outreach 
activities

4

Finalisation

5
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Challenges:
▪ Remotly due to COVID 
▪ RU full-scale invasion of UA

(2017) 2019 2022



Significance of Stakeholder`s Involvement in 
Visioning

More informed 
policies
• Alignment of future 

planning and decision 
making across levels and 
stakeholders

• Sharing the joint Baltic 
vision

Greater confidence 
of the result
• Coordinated opinions 

and inputs

• Ownership among 
stakeholders

• Improved document

Linked to getting 
closer to the Vision
• Potential Future Actions 

selected in close 
collaboration with 
stakeholders

• Shared commitment for 
implementation
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Vision 2040
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Cities

Academia

NGOs

Regions

EUSBSR 
Policy 
areas

National 
ministries

Pan-Baltic 
organisations

Land

Sea

Macro-
regional

National

Local & 
regional



From Vision to reality

• Continuous dialogue

• Building networks & linkages

• Joint actions & projects

• Following the progress of 

implementation
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Thank you!

9th VASAB Ministerial Conference

Alda Nikodemusa

www.vasab.org

info@vasab.org
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