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Background of the tool idea

Land-Sea-Act project

o 6 pilot studies with differing tools, approaches,
formality levels, stakeholder engagement routes

o Analysis of pilot methodologies

o Blue Economy assessments

o Drawing these documents together: Multi-Level
Governance Agenda

Evaluation
and learning

Scoping and
== setting up
™ governance
| PROBLEMS, structures
| ISSUES,

GAPS

\ Solutions and
\ implementation

Stakeholder
» Looking for involvement
solutions

implementation ~ . » Stakeholder recognition

and mappi g
» Stakeholder discussions
across levels




Background of the tool idea

Respecting
subsidiarity and
proportionality

Baltic Sea2Land project

Full name: Fostering integrated
governance for the joint sustainable use of
human and natural capital in the near

Ensuring in policy making
maximum Plan within

fundamental a realistic

rights protection timeline
at all levels of
governance

Promoting
participation
and partnership
involving relevant
public and private
stakeholders Respect the

all levels of
governance

S h O re ZO n e heritage ofth—e
place and the
. . . oo . community Developing
Addressing the issues identified with Plan for avansparert,
Engage relevant PLt?grEfSS qpeln and
1 H stakehold tracking from inclusive
- Fostering policy . SISO the outset policymaking
planning and managing the land-sea Fostering potcy il ioymak
coherenét; agd governance Use a place- Be cydlical
H H promoting budget ap or replace based A i
I nte ra Ct I O n S synergies between - i?]effectl?ve approa:ch and flexible

governance

Transforming textual guidance to
actionable digital tools

Testing the tools in pilots
Creating training and materials




Aim and target audience

What are we trying to achieve?
o Bring together varying perspectives, knowledge and interests
o Ease access to data across borders and across institutions
o Show innovative, interesting, tested tools and knowledge about using them in practice

Who is this for?

o Planning experts on national/regional/local level who work with maritime and coastal issues

What is this not?
o A magic prescription
o A ready made solution
o A wheel re-invented
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The Navigator and its components

The Navigator platform

The Multi-Level

Governance Tool: The Data Hub: The Knowledge Hub:

Suggestions Quallitalitative data collection

Questions Spatial data Links to further resources
Digital tasks Quantitative data

Links to help
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The Navigator and its components
The Multi-Level Governance tool

Exploration of major steps and

considerations of the planning
governance process
* Interactive tasks
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Spatial mapping of governance problems
Capacity and relationship mapping of
stakeholders

Solution trade-off mapping, evaluation
and responsibility allocation

Evaluation and monitoring set up

checklist, questions

* Links to Data Hub and Knowledge Hub
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MLG tool opening page

About the took:
The ML tool aims to enable, ease and the i tion of multi-level governance in marine and coastal planning
The tool is most suited for use by planners and policymakers in national, negional and loeal govemanee. Howaver, NGOs and activists may also find useful
ideas a
Itis designed to walk experts through the steps of planning governance action through interactive tasks, prompting questions, links to informatve and

interaciive resources in the Knowledge Hul bwllecu and the Navigstor Spatial Data Hub
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Situation

scoping mapping
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then lists, describes and provides links fo supplementary materisls

Disclaimers:
EU funding, GOPR, language

Ewaluation
procedure

( Start exploring! )7
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Explore step by step or start in the section
you see as most appropriate!

Wherever you decide to begin you may skip
around at all times!

[ Situation scoping

Stakeholder mapping

Choice of action

Monitoring setup

[ Collaborative action design

Evaluation procedure
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The Navigator and its components
The Data Hub

Navigator - geodata

Layers X

* Data sharing
o Common platform for otherwise scattered data
o Opportunity to make links between miscalleneous,
methodologically interesting data and policymakers
o Ensuring accessible data formating and structure
* Data visualisation
o Spatial data coverage and overlays

Get started

You can explore maps,

add layers, and more

without signing in. To

save your work, sign in X
before creating your

map.

Learn more about Map
Viewer

D EE - Saaremaa

o Accessible quantitative data depiction b, .
o Basic data analysis to ease decisionmaking —
- Klaipeda

D Region

* Data inspiration
o Metadata and data holder contacts

Association

> HEY & Add | v b



The Navigator and its components

The Knowledge Hub

Collection of methods and tools
o Profiles of established and innovative tools and methods
and links to them/further information
o Ability to filter tools and methods by goal/target
audience/resource intensity
Valuable tool and method use examples
o Analytical reports of both successes and fails — valuable
lessons
o Informative of potential use contexts and conditions
o Platform to share experiences and build on them
Links to key regulations
o Easing the comprehension of the regulation constellations
always at play
Significant scientific publications for further knowledge
development
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Home Multi-Level Governance Data Hub

Documents

Documents related to MSP

LS

Country fiches

The MSP country fiches are a reliable source of
data on the MSP status in the Baltic Sea
countries.

Knowledge Hub

Estonian MSP

Blah, blah

)



What comes next

Evaluation of the Navigator
+ transfer of results

e

Testing in pilots and
ongoing feedback

e

Building a first functional Final Full project
iteration of the Navigator conference results online
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