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One third of Germany’s population lives in small towns.

One third lives in large cities.

One third lives in medium-sized towns and rural municipalities.

Small towns account for 45% of Germany’s territory.

Small towns in Germany

Collectively, highly significant for society—
individually, with very limited resources.



• Initiated and funded by the Federal Ministry for Housing, Urban Development and 

Building (BMWSB)

• 2019 – 2023 Pilot phase

• Juni 2023 Germany-wide location competition

• Februar 2024 Wittenberge announced as location

• Juli 2024 The Small Town Academy, located in Wittenberge, is beginning 

its work

• Januar 2025 Founding advisory board

• Juni 2025 First small town conference

Background



Connecting small
towns

Increasing visibility 
of small-town 
interests in the 
public sphere

Showcasing 
successful projects 
and good ideas

Knowledge and 
Information Sharing 
Platform

Developing support 
formats for 
collaborative 
initiatives

What are we doing?



350 participants from over 100 small 

towns

4 thematic arenas: Housing, City 

centres, Urban Redevelopment, Future 

of Small Towns

3 perspectives: Practice, Science, 

Politics

2 days of exchange

1 congress by and for small towns

Small town conference



22.09.2025

Event format in small towns

Host town shares its expertise on a 

specific topic

Mayors invite neighboring 

municipalities for discussion

8

Small town academy on 
Tour



Small town-Webtalks

Digital exchange format on practical examples to share 

applicable knowledge

In cooperation with vhw – Federal Association for 

Housing and Urban Development

https://www.vhw.de/termine/kleinstadt-web-talks/

https://www.vhw.de/termine/kleinstadt-web-talks/


Key issues for small towns

• Without financial leeway, planning remains wishful thinking.

• Loss of attractiveness in town centers affects the social and economic heart of many

communities.

• High priorities: Securing infrastructure, implementing digitalization, creating affordable

housing.

• Increasing volume of statutory obligations.

• Complexity in applying for and accounting for funding.

• Complex and rigid procurement procedures with limited flexibility.

• Shortage of skilled personnel.

• Key issue: communication – how to convince city councils, inform and train volunteers, and 

involve the local community.
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Contact

Kleinstadt Akademie

Perleberger Str. 165

19322 Wittenberge

Head: Siw Foge

info@kleinstadtakademie.de

+49 3877 564 6826

Sign up for our newsletter!
      kleinstadtakademie.de

mailto:info@kleinstadtakademie.de


The future lies in small towns. 

Die Geschäftsstelle Kleinstadtakademie wird durch das Bundesministerium 
für Wohnen, Stadtentwicklung und Bauwesen gefördert und durch das 
Bundesinstitut für Bau-, Stadt- und Raumforschung im Bundesamt für 
Bauwesen und Raumordnung begleitet.“ 
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