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1.How the project was

implemented




Project background 1/2: Phases and key results

The project consists of four phases and the key results produced in each
of them:

1) CURRENT SITUATION: An up-to-date and overall current situation of
the security of supply and comprehensive security of the maritime
sectors in Finnish maritime areas

2) SCENARIOS: Alternative future scenarios for the maritime area from
the perspective of security of supply and comprehensive security

3) VISION: A comprehensive security vision for the maritime area

4) PLANNING: The role of maritime spatial planning and design in
achieving the vision
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Project background 2/2: Summary of implementation

Octaber 2024 - lanuary 2025

1
7 CURRENT SITUATION

January - March

2
/ SCENARIOS

March

3
4 VISION

—

April

4,

PLANNING

» Compilation and analysis of source data
from a security of supply and
comprehensive security perspectives

+Survey of marine spatial planning
stakeholders and analysis of the results

+Based on the results of the survey, expert
interviews and data analysis

» Putting together the view of the current
situation for the 11 maritime sectors and
describing key uncertainties for the future

* Building scenarios for maritime security of
supply and comprehensive security

* Marrating scenarios and taking into account
the development of the whaole Baltic Sea,
the three maritime planning areas, 11
maritime sectors, international cooperation,
land-sea interaction and critical hinterland
connections

* Scenario concretizations, storytelling and
map visualizations

* Creating a holistic vision for maritime
security, taking into account the findings of
the current situation and scenario work, as
well az other conditions for maritime spatial
planning

+ ldentifying elements of the vision, based on
the elements of vital societal functions in
the Finnish Security Strategy for Society,
adapted to the specificities of maritime
regions

= Wision crystallisation and visualisation

= Analysis of the conditions for implementing
the vision of comprehensive security from a
miaritime =patial planning perspective

= & roadmap for implementing the
comprehensive security vision

* Reporting, finalising and translating the final
results of the work

* Presentation of the results:

* MSP webinar 17.6.2025

+5th Baltic M5P Forum @Riika 11.-
12.11.2025

* MSP-days @Helsinki 25.11.2025

1) An up-to-date and overall
current situation of the security
of supply and comprehensive
security of the maritime sectors
in Finnish maritime areas

2) Alternative future scenarios for
the maritime area from the
perspective of security of supply
and comprehensive security

3* A comprehensive security
vision for the maritime area

4) The role of maritime spatial
r anning and design in achieving
he vision
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Steering group 1 Survey Interviews Steering group 2 Workshop Steering group 3 Steering group 4 Presentation of
14 people 30 respondents 23 interviewees, 40 participants results
(14 people) | e ) l: :I Regular project team meetings 140e pants)
5
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2. Current situation of maritime
sectors and future scenarios for the
maritime areas




Futures knowledge for better decision making now

The scenarios describe alternative and possible future
worlds, i.e. scenarios of the future operating environments
for maritime areas, security of supply and comprehensive
security up to 2035.

The scenarios created are not predictions and it is good to
note that none of the scenarios will necessarily be realised as
such - the future is likely to contain features of different
scenarios.

The scenarios aim to provide a versatile basis for visioning,
strategising, developing and planning for the future.

They are based on the key uncertainties of the future and
cross-cutting themes of maritime sectors identified in the
current situation
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Summary: Risks, threats and vulnerabilities of the
maritime sectors

Cross-cutting themes that are highlighted across maritime sectors:
1. Red: security threats arising from the geopolitical situation (9/11)
: problems related to or arising from regulation (9/11)

: the challenges related to climate change (8/11)
: industry tensions and conflicts (7/11)

: environmental disasters and emissions (7/11)

: gaps or problems in data collection and research (6/11) = o e - M- - —
7. Turquoise: cyber threats (4/11) o= - o a; D
8. Purple: supply chain and logistics disruptions or constraints (4/11) |

: labour sufficiency and attractiveness (4/11)
10. Dark blue: adequacy of resources (4/11)

: international competition (3/11)
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Summary: Opportunities for the maritime sectors

Cross-cutting themes that are highlighted across
maritime sectors:

1. Dark blue: improving self-sufficiency, e.g. energy, food,
raw materials, equipment, labour and skills (9/11)

: supporting the vitality of coastal and island
regions and the environment (8/11)

3. Red: preparedness, planning and training (7/11)

4. Darlcgrey: improving governance, cooperation and
legislation (7/11)

5. Turguoise: opportunities created by technology and
digitalisation (7/11)

6. Purple: diversification and decentralisation of
production or infrastructure (3/11)
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Three scenarios for the future of maritime regions,
security of supply and comprehensive safety up to 2035
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What is included on each scenario in the final report

- The story and the

drivers:

A two-page story about
the plot of the scenario
and the key drivers for its
realisation.

1 1
1o
1 1
Summary: o
A summary of the : :
scenario, a comparison of : :
the key themes with the o
1o
1 1
1 1
1 1
1o
1 1
1 1
1 1

Skenaario 1 — Suurvaltakamppailun pyorteissa
ot

current situation, and the
three key security themes
of the scenario.

Geographical and
comprehensive safety
impacts:

Map visualisation of the
development of the Baltic
Sea region and the main
security impacts of the
scenario.

Development and
regional specificities
of maritime
industries:

The development of the
11 maritime sectors and
regional specificities in
maritime regions.
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Great power struggle and geopolitical instability in the
Baltic Sea region

Increasing hybrid influence and cyber-attacks and
maritime security risks

Increased emphasis on national defence capabilities and
inter-agency cooperation as the role of the EU and NATO
is weakened




P

o




Scenario 2
The eye of the storm

Military operations in the southern Baltic Sea threaten
sea links throughout the Baltic Sea region

Most marine activities compromised, blocked or severely
disrupted

Finland's security, security of supply and self-sufficiency
are the main drivers for all maritime industries

>




Scenario 3 — The winds of pacification




Scenario 3
The winds of pacification

Offshore wind and hydrogen infrastructure increase
vulnerabilities and inter-industry tensions

Closer economic, political and defence cooperation:
NATO, the EU and the Baltic Sea NATO/EU countries

Social polarisation and value conflicts: the rapid
construction of a green transition, and immigration and
climate refugees

Trondheim




Three key maritime area security issues in the scenarios

Great power struggle and geopolitical
instability in the Baltic Sea region

Increasing hybrid influence and cyber-
attacks and maritime security risks

Increased emphasis on national defence
capabilities and inter-agency cooperation
as the role of the EU and NATO is
weakened

Military operations in the southern Baltic
Sea threaten sea links throughout the
Baltic Sea region

Most marine activities compromised,
blocked or severely disrupted

Finland's security, security of supply and
self-sufficiency are the main drivers for
all maritime industries

Offshore wind and hydrogen
infrastructure increase vulnerabilities
and inter-industry tensions

Closer economic, political and defence
cooperation: NATO, the EU and the Baltic
Sea NATO/EU countries

Social polarisation and value conflicts:
the rapid construction of a green
transition, and immigration and climate
refugees
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3. A comprehensive security
vision and the role of maritime

spatial planning in achieving it




A comprehensive security vision for the maritime area

FUNCTIONAL CAPABILITY OF THE
POPULATION AND SERVICES
The development of services and economic

activities in archipelago and coastal areas creates
vitality and thus security. Archipelago and
coastal recreation, the maintenance of everyday
skills and public preparedness also contribute to
the ability to cope with emergencies.

ECONOMY, INFRASTRUCTURE,

AND SECURITY OF SUPPLY

Finland's accessibility, maritime industries and
critical infrastructure will be developed in a
security-conscious way. The operational capacity of
maritime industries will be developed to ensure
national self-sufficiency and security of supply,
balancing security, economic and environmental
concerns. Diversified maritime RDI activities will
create the conditions for sustainable growth.

PSYCHOLOGICAL RESILIENCE
The well-being of citizens, a clean and diverse marine
environment and a rich maritime cultural heritage
contribute to mental resilience, social confidence
and a belief in better future.

Preparing, learning, and
innovating together

INTERNAL SECURITY AND
DEFENCE CAPABILITY

LEADERSHIP

Efficient, flexible and proactive management
and coordination of maritime activities.
Preparing for, responding to and adapting to
maritime threats is based on broad-based
cooperation between public authorities,
business and civil society.

INTERNATIONAL AND EU ACTIVITIES
Finland engages in a wide range of
international cooperation to improve the
security, vitality and state of the marine
environment in the Baltic Sea region in
several international forums, drawing on the
strengths and specificities of different forms
of cooperation.

The capacity of maritime security authorities to prepare for and respond to complex maritime
threats will be ensured. They will be supported by a comprehensive maritime situational
awareness and information exchange, up-to-date legislation in line with the security
environment, competences of the authorities and well-practised cooperation structures.
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The role of maritime spatial planning and design in
achieving the comprehensive safety vision

Preparing, learning,
and innovating
together

-
MSP FI

The role of marine
spatial planning and
design

LEADERSHIP

Efficient, flexible and proactive
mEnagement and coondination af
mariimse activities, Praparing for,

responding 1o and adapling 1o

maritirss threats is based an
broad-based tsaperation

Eetween pulilic suthorities,
business ard chdl society,

F MSP can pravide a platform
for cooperation between
differsnt sectors and
suthorities, allowing &
praactive appraath ta
planning the use of the sea_

¥ Enabling Nexible decisian-
raking by providing a
comprehensive knowledge
base.

¥ Promote risk management by
identifying patential risks and
wulnerabilitiss.

F Fadlitate the efficient
allpestion af respurees by
priaritising eritical aress and
setivities.

INTERNATIONAL AND
EU ACTIVITIES

Firfland engiges in o wide range

af intermitions copperalion 1o

improve the security, witality and
state of the marine enviranment

im the Baltic Sea region in several
intermationsl Barums, drawing an

the strengths and specificities of
diflerent o of caoperation,

» Suppart crass-barder
coaperation in the Baltic Sea
Region.

F Coardinate orods-border |and
use planning.

# Prosmicts the development of
EEMmIMBn practioes and

standards between countries.

F To act 2= a tool for the
implementation of
international environmental
and safety objectives.

* Suppart the implementation
of the EL's Blua Econamy
Seratepy al regional level,

INTERNAL SECURITY
AND DEFEMCE
CAPABILITY

Th capatity of marilime security
Buthorities 1o prepare Tor and
respand Lo (omplex maitime

thrests will be erdurned, They will

b sapported by
comprehensive maritire
situational awareness and

infanmetion exchanpe, up-to-
date legilation in line with the
Seufity ervironment,
compebenies of the authorities
and well-practised coaperaticn
sruciures,

# The planning can take into
accaunt the needs of the
sepurity authorities and
reserve areas for training
Activitiss.

# Can support the develapmant
of & camprehensive marine
eurrant situation and
knowledge base,

# Helping to identify, together
with the authorities, eritical
areas and infrastructure from
a warurity perspective.

# Suppart the improvemant of
maritime safety by identifying
rigk areas and optimising
PoLbes.

ECONOMY,

INFRASTRUCTURE, AND
SECURITY OF SUPPLY

Firilard s scinssiliity, madtime
ndustried and critics
infrastructure will b deve|opssd
in & Secsity-conscious way, The
operational capacity of maritine
irsdustriss will be developad 1o
ensure natianal sel-sufficiency
and sscurity of supply, bakancing
seciarity, ecancemic and
enviranmental coneerns,
Diversilied maritirme RO sctivities
will crests the conditians far
saritairabbe growth,

¥ Enables the sustainable J-il.il'lg
af economic activities swch as
affshore wind power,
miaritime transport and
fisherias in relation to easch
ather and the environmeant.

B Heslping to identily and

develdap eritical raritirme
infrastructure, including
mternational connections.

# Can support the development

af maritime and part
cannectiond and sea-land
[nks impartant for secwrity of
supply.

# Promoate the croular

eeenamy in maritime regions
by Mentifying synergies
between different sectors.

FUNCTIOMAL
CAPABILITY OF THE
POPULATION AND

SERVICES

The developrnent ol services and
BN il in

srchipelago snd cosvlal areas
crantes vitality and thus security,

Anchipslage and caastal
recreation, the maintenance of
everyday skills snd public
preparedrsss alio contribute o
e ability Lo fope with
emengEnties,

¥ Support the development of
services, livelihoods and
security swaransss in idand
and coastal regions.

¥ Enabling sustainable planning
for recraation and tourism.

¥ Helping to identify aneas
where specific serviced or
infrastructure are needed.

¥ Suppont the development of
sustainable fisheries and
aquaculture to irmprove local
food security.

¥ Helping to build the resilisnos
af archipelages and coastal
aredd in g diveris and
proactive way.

5th Baltic MSP Forum | 11-12 November 2025 | Riga, Latvia

PSYCHOLOGICAL
RESILIENCE

The well-bssingg of ilibens, & clesn
and diverss maring enyinan meenl
and a rich maritire cultural
heritage conribute 1o mentsl
regilience, sogisl confidence and
i bedied in better future,

# Helping to pretact and
develop natural and cultural
e,

# Enabling the consarvation
and enhancamart of marine
bisdiversity and Facilitating
adaptation to dimate changs,

» Suppart the prasarvation and
enhancernent of maritime
cultural heritage.

¥ Strengthen the identity of
coaital and Bland
communities by paying
attention to areas of lacal
impartance.



Necessary measures to be taken into account in maritime
spatial planning to reinforce the comprehensive safety vision

Multidisciplinary
cooperation and dialogue
for preparedness, crisis
response and renewal

Based on broad cooperation between
different autharities, industry and chyil
society, maritime spatial planning has
an excellent potential to halp
different actors to develop thair
activities in a safaty-conscious way.
Although MSF focuses on the
coordination of land use, the planning
process generates important insighits
and findings that should also be
brought to the external forums of the
M5SF process.

e 8

*k

Active development of
international cooperation, in
particular with the Baltic Sea
countries

Avibrant and safe Baltic Sea will not
be achieved by the measures that can
b taken in Finland alone.
intermational, EU cooperation and
especially cooperation, joint planning
and preparedness between the Baltic
Saa states must be significanthy
enhanced in order to take inte
aocount cross-border security and
seLurity of supply implications.
Dialogue betwesn the maritime
cpatial planning processes in the
Baltic Sea region is also important
from the perspective of cross-border
planning of sectors, critical
infrastructure and interconnections.

.

F

Continuous development of
a common knowledge base
and current situation

The complexity of the operating
environment, the diversity of threats
and the interdependencies of society
reguire a helistic approach. Good
coordination between differemnt
achors, activities and sactors s key to
building resilience: to anticipate and
prepara, bo respond to crises, to learn
and to innovate. In turn, & commaon
direction requires a shared
understanding of bath the maritime
environment and the current state
and potential of maritime industries.
It is therefore important to
continuously develop a common
kmowladge base and a common
picture of the situation.

®

A proactive, foresight
approach to security and
security of supply

Im Finland, too, immediate economic
considerations have often weighad
rrore heavily tham future security
Issues, which have often been seen as
an additional burden. As the
geopolitical situation becormeas
increasingly uncertain, it Is essential
to take & proactive and long-term
approach to security and security of
sugply in maritime spatial planning.
The time horizon for building security
should be decades, not years. Finland
can only have a limited influence on
the development of the operating
environment, but our own cholces will
determine how prepared we are for
different scenarios.

WK

@

A K
A balanced approach so that
the relationship between
the environment and
security is not overlooked

With the emphasis on short-term
econamic and security issues, there is
a risk that policy decisions at both
national and regional lewel will not
take sufficlent account of
emvironmental considerations. In the
longer term, many security threats
stem from environmental threats:
climate change, natural dizasters,
over-exploitation of resources and
pollution, and their social impacts. A
thriving Baltic 5ea and a healthy
marine environment are therefore
prerequisites for maritime activities,
without which a large part of the
maritime sectors will lose their
potential to operate.
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