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Project background 1/2: Phases and key results

The project consists of four phases and the key results produced in each 
of them:

1) CURRENT SITUATION: An up-to-date and overall current situation of 
the security of supply and comprehensive security of the maritime 
sectors in Finnish maritime areas

2) SCENARIOS: Alternative future scenarios for the maritime area from 
the perspective of security of supply and comprehensive security

3) VISION: A comprehensive security vision for the maritime area 

4) PLANNING: The role of maritime spatial planning and design in 
achieving the vision
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Project background 2/2: Summary of implementation



2. Current situation of maritime 
sectors and future scenarios for the 

maritime areas
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Futures knowledge for better decision making now

➢ The scenarios describe alternative and possible future 
worlds, i.e. scenarios of the future operating environments 
for maritime areas, security of supply and comprehensive 
security up to 2035.

➢ The scenarios created are not predictions and it is good to 
note that none of the scenarios will necessarily be realised as 
such - the future is likely to contain features of different 
scenarios.

➢ The scenarios aim to provide a versatile basis for visioning, 
strategising, developing and planning for the future.

➢ They are based on the key uncertainties of the future and 
cross-cutting themes of maritime sectors identified in the 
current situation

Current 
situation

Scenario 3

Scenario 2

Scenario 1

2025 2035
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Summary: Risks, threats and vulnerabilities of the 
maritime sectors

Cross-cutting themes that are highlighted across maritime sectors:

1. Red: security threats arising from the geopolitical situation (9/11)

2. Brown: problems related to or arising from regulation (9/11)

3. Light blue: the challenges related to climate change (8/11)

4. Orange: industry tensions and conflicts (7/11)

5. Green: environmental disasters and emissions (7/11)

6. Dark grey: gaps or problems in data collection and research (6/11)

7. Turquoise: cyber threats (4/11)

8. Purple: supply chain and logistics disruptions or constraints (4/11)

9. Pink: labour sufficiency and attractiveness (4/11)

10. Dark blue: adequacy of resources (4/11)

11. Yellow: international competition (3/11)
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Summary: Opportunities for the maritime sectors

Cross-cutting themes that are highlighted across 
maritime sectors:

1. Dark blue: improving self-sufficiency, e.g. energy, food, 
raw materials, equipment, labour and skills (9/11)

2. Green: supporting the vitality of coastal and island 
regions and the environment (8/11)

3. Red: preparedness, planning and training (7/11)

4. Dark grey: improving governance, cooperation and 
legislation (7/11)

5. Turquoise: opportunities created by technology and 
digitalisation (7/11)

6. Purple: diversification and decentralisation of 
production or infrastructure (3/11)
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Three scenarios for the future of maritime regions, 
security of supply and comprehensive safety up to 2035

Scenario 3

The winds 

of pacification

Scenario 2

The eye 

of the storm

Scenario 1

The whirlpool of great 
power struggle
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What is included on each scenario in the final report

Summary: 
A summary of the 
scenario, a comparison of 
the key themes with the 
current situation, and the 
three key security themes 
of the scenario.

The story and the 
drivers:
A two-page story about 
the plot of the scenario 
and the key drivers for its 
realisation.

Geographical and 
comprehensive safety 
impacts:
Map visualisation of the 
development of the Baltic 
Sea region and the main 
security impacts of the 
scenario.

Development and 
regional specificities 
of maritime 
industries:
The development of the 
11 maritime sectors and 
regional specificities in 
maritime regions.



Scenario 1 – The whirlpool of great power struggle



Scenario 1

The whirlpool of great power struggle

Great power struggle and geopolitical instability in the 
Baltic Sea region

Increasing hybrid influence and cyber-attacks and 
maritime security risks

Increased emphasis on national defence capabilities and 
inter-agency cooperation as the role of the EU and NATO 

is weakened



Scenario 2 – The eye of the storm
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Scenario 2

The eye of the storm

Military operations in the southern Baltic Sea threaten 
sea links throughout the Baltic Sea region

Most marine activities compromised, blocked or severely 
disrupted

Finland's security, security of supply and self-sufficiency 
are the main drivers for all maritime industries 



Scenario 3 – The winds of pacification
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Offshore wind and hydrogen infrastructure increase 
vulnerabilities and inter-industry tensions

Closer economic, political and defence cooperation: 
NATO, the EU and the Baltic Sea NATO/EU countries

Social polarisation and value conflicts: the rapid 
construction of a green transition, and immigration and 

climate refugees

Scenario 3

The winds of pacification
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Three key maritime area security issues in the scenarios

Great power struggle and geopolitical 
instability in the Baltic Sea region

Increasing hybrid influence and cyber-
attacks and maritime security risks

Increased emphasis on national defence 
capabilities and inter-agency cooperation 

as the role of the EU and NATO is 
weakened

Military operations in the southern Baltic 
Sea threaten sea links throughout the 

Baltic Sea region

Most marine activities compromised, 
blocked or severely disrupted

Finland's security, security of supply and 
self-sufficiency are the main drivers for 

all maritime industries 

Offshore wind and hydrogen 
infrastructure increase vulnerabilities 

and inter-industry tensions

Closer economic, political and defence 
cooperation: NATO, the EU and the Baltic 

Sea NATO/EU countries

Social polarisation and value conflicts: 
the rapid construction of a green 

transition, and immigration and climate 
refugees

Scenario 3

The winds of pacification

Scenario 2

The eye of the storm

Scenario 1

The whirlpool of great power struggle



3. A comprehensive security 
vision and the role of maritime 
spatial planning in achieving it
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A comprehensive security vision for the maritime area
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The role of maritime spatial planning and design in 
achieving the comprehensive safety vision



5th Baltic MSP Forum   I   11-12 November 2025   I   Riga, Latvia

Necessary measures to be taken into account in maritime 
spatial planning to reinforce the comprehensive safety vision
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https://interreg-baltic.eu/project/balticsea2land/

The 5th Baltic MSP Forum is supported by the Interreg Baltic Sea Region Programme 2021-2027 – through the Subsidy contract for the project #C018 Baltic Sea2Land. The content of this presentation
represents only the views of the author(s) and is their sole responsibility. The document does not reflect the views of the Interreg Baltic Sea Region Programme, the Interreg Baltic Sea Region 

Programme and its representatives do not accept any responsibility for the further use of this presentation and its contents. https://interreg-baltic.eu/project/balticsea2land/ 

THANK YOU!

Justus Joenaalto
Senior Consultant, Head of preparedness planning, Capful

https://interreg-baltic.eu/project/balticsea2land/
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